
What are we fighting for?
Education in South Africa is still highly unequal. 
Thousands of South African schools lack the most basic infrastructure: 

Teachers and learners are forced to make do in classrooms built 
from mud, wood, zinc, and asbestos. 
Many schools lack water, toilets and electricity. 
There are very few libraries, science laboratories, and sports fields. 
These conditions are unsafe and make learning difficult.

Equal Education (EE) members marched, 
picketed, petitioned, fasted and wrote many 

letters to the Minister of Basic Education, 
Angie Motshekga.  They also went 

door-to-door in communities to get support 
for the campaign.  

On Human Rights Day in March 2011, EE led 
20 000 learners and supporters in a march 
to Parliament to demand that the Minister 

and the Department of Basic Education 
adopt legally-binding Minimum Norms and 
Standards.  This law is meant to ensure all 

learners in South Africa, no matter their race 
or wealth, are able to learn in safe, fully 

functional schools. 

In 2012, EE took the Minister to court. In late 
2013 the Minister finally published Norms 

and Standards.

The first 
deadline is 

29 November 2016

All schools made of mud, asbestos, metal or 
wood must be replaced by new schools.
Schools with no water, electricity or sanitation 
must be provided with these basics.

All schools must be provided with an adequate 
supply of classrooms, electricity, water, and 
sanitation.
Electronic connectivity and perimeter security 
must be provided to all schools.

Libraries and laboratories must be provided to 
all schools.

All other norms must be completely provided. 
This includes school halls, sports fields, 
walkways and parking lots. 

The Equal Education Law Centre is a public interest law 
centre specialising in education law. Its goal is to ensure 

the realisation of every learner’s right to an equitable, 
safe and adequate basic education by employing the law 

and the Constitution.

+27 (0)21 461 1421
info@eelawcentre.org.za 
www.eelawcentre.org.za

@EElawcentre 

Fix Our 
Schools!
The struggle for quality 
school infrastructure 
continues

What are Norms and Standards? 
These regulations describe what makes a 
school a school. The Norms and Standards 
also set deadlines for when different kinds of 
infrastructure must be provided, counted 
from when they were published, 
29 November 2013.

Equal Education is a movement of learners, parents, 
teachers and community members working for quality 

and equality in South African education, through 
analysis and activism.

IN 3 YEARS IN 7 YEARS IN 10 YEARS IN 17 YEARS

The Regulations relating to 
Uniform Minimum Norms and 
Standards for School 
Infrastructure is a law that sets 
out the basic infrastructure a 
school needs. 

+27 (0)21 361 0127
info@equaleducation.org.za
www.equaleducation.org.za

@equal_education

Equal Education

Equal Education Law CentreFor five years 
Equal Education 
has campaigned 

for government to 
fix school 

infrastructure

We have protested to remind the national Department of 
its obligations. 

In June 2015, EE members around the country 
protested against the Minister for not releasing the 
provincial implementation plans which the Norms and 
Standards require. These plans were released six 
months late.
We have also protested many times to demand that 
the Department implement the Norms and Standards 
and fix schools. For example, in May 2016 EE members 
held pickets in five provinces to mark six months until 
the first deadline.

We have written letters to the education MECs in each of 
the nine provinces to explain the problems with their 
plans. For example, they are often based on unreliable 
data, don’t always have clear timelines or budget 
allocations for work that must be done, and in some 
cases even plan to fail – that is, to not meet the 
deadlines.  
We have made submissions to Parliament about 
increasing the budget for school infrastructure, to ensure 
that the Norms and Standards can be met.
EE members have engaged with or audited over 650 
schools across the country on their infrastructure 
backlogs. The focus in Gauteng was on sanitation, and in 
the Western Cape it was on school safety (including 
fencing). The Eastern Cape is home to most of the 
country’s mud schools, but EE found that many of these 
schools have not been upgraded, and haven’t heard 
about the Norms. In some cases, deserving schools were 
not even on the project list. 
Now, EE is going back to court to fix the Norms and 
Standards.

The creation of the 
Norms and Standards 

was a major victory for 
learners and parents. 

EE has worked hard to 
make sure that the 

Norms and Standards 
are properly 

implemented.

But, many schools still suffer without 
the infrastructure they need:

68
schools have

no toilets  

4986
 schools have 
only pit latrines

18106
 schools have no libraries
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171
schools have no

water supply 

5004
 schools have an 
unreliable water supply

569
schools have no

electricity 

2923
 schools have an 
unreliable electricity supply

1399
schools have no
fencing at all

20292
schools have no
laboratories

What has
EE done?
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Why is EE going
back to court?
The Norms and Standards law is not good enough. It has gaps and does not do enough to 
force government to fix our schools. EE has been asking the Minister to fix the law for more 
than two years.  She has not listened, so we are taking her back to court.

The Minister left 
some schools out

The Minister didn’t 
commit to do enough

The Norms and Standards say that schools built “entirely” from mud, metal, wood and 
asbestos must be fixed by November 2016. But if a school isn’t built “entirely” from these 
things—even if it is mostly built from them—the Minister doesn’t have to do this urgently. 
The Norms and Standards need to be changed so that these schools are immediately fixed. 

The Norms and Standards regulations don’t apply to schools that the Department has already 
made plans to repair. It’s good that the Department has said it will repair these schools. But 
these repairs must meet the Norms and Standards. The regulations must apply to all schools.

The Norms and Standards say the Minister must "prioritise" the worst-off schools. 
But this doesn't mean they will get fixed. The law needs to require the Minister to fix 
schools, not just plan to fix them.

The Minister won’t share 
information on school progress
The Norms and Standards say that each MEC must report to the Minster on progress with 
achieving basic infrastructure in their schools every year. But no progress reports have been 
made public, even with the first deadline months away. The public needs access to these 
reports to make sure the work is on track. In 2015, EE fought for six months to make the 
Minister release the province’s plans. This shouldn’t need to happen. The law needs to require 
the Minister to make these reports public.

The Minister gave 
herself a way out
The Minister included a section in the law that says that the Department can’t 
be held accountable if other parts of the government (like Public Works and 
Eskom) don’t help out. This means the Minister won’t have 
to fix the schools on time if other parts of government are slow to 
help: she can just blame someone else.

We are telling the Court that the Norms and Standards law is not good enough because:

What can you do?
EE filed court papers on 19 May 
2016 to bring the Minister back 

to court to fix the Norms and 
Standards. EE and the 

Minister could soon 
be back in 

court. 

Spread the word on social media using 
#FixOurSchools

Join EE mass action

Audit your school. What infrastructure 
does it still need? Find out from your 
principal if there are plans and a 
timetable in place to provide what is 
needed.

If your principal does not know about 
any plans to fix your school, or if your 
school has not received the upgrades 
it needs by 29 November 2016, you 
can contact EE or the EELC.

We need your help!

Support the court case

1.

2.

4.

3.
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