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IN THE EASTERN GAPE HIGH COURT, BHISHO

(REPUBLIC OF S8OUTH AFRICA)

CASE NO.

~

In'the matter hefweaen:
EQUAL EDUCATION

INFRASTRUCTURE CRISIS COMMITTEE OF
MWEZENI SENIOR PRIMARY SCHOOL

INFRASTRUCTURE CRISIS COMMITTEE OF
MKANZINI JUNIOR SECONDARY SCHOOL

and

MINISTER OF BASIC EDUGATION
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MEC FOR EUCATION: FREE STATE
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MEG FOR EDUGATION: NORTHERN GAPE
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I, the undersigned,

YOLISWA DWANE

state under oath the following:

T lam the tead of the Policy, Communication and Research Department of Equal
. Education, the first applicant. | was a co-founder of Equal Education. | grew up

in Dimbaza Township in the Eastern Cape and finished schoo| in King Witliam’s
Town. | have completed a degree in flim and media studies and an LLB degres

I3

at the University of Cape Town.

2 | am duly authorised to bring this application on behalf of Equal Education, |
attach the resolutlon of the Board of Equal Education taken on 14 December

2011, marked YD1.

3 Separate affidavits will be filed on behalf of sach of the second and third

applicants. These affidavits are attached as YD2 and YD3 for convenisnce,

4 The facts contained hereln are, to the best of my knowledge, true and correct.
Unless otherwise stated or indfcated by the context, they are within my personaj

knowledge.
PARTIES

S The first applicant is EQUAL EDUCATION (“EEY).
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95 - The offictal staflstics show that inadequate infrastructure is still widespread. This —

——

sltuallon héé a clear raclal dimension. Overwhelmingly, it is black children who

—

- attend the schools where the infrastructure is inadequate. - Most schoals in South

—

Aftica, Including the original Mwezani SPS and Mkanzini JSS buildings, were

bullt during apartheid, The infrastructure reflects the racial inequality which was
then a matter of policy. Many schools in poor rural communities had to be and
were bullt by community members themselves, using the limitad resources that

they had.

05 Itis of course no longer policy to maintafn this inequality. But the inescapable
fact Is that gross Inequality continues viith regard to schoof Infrastructure. it has
a clear ractal dimenslon, with black children suffering the consequences of

—————er e

under-provision. It is the most disadvantaged learners whose education and

‘-_______-—-‘“"“’-Dm .
opporiunities in life are compromised hy the continuing fallure fo provide

adequate Infrastructure.

THE IMPAGT OF INADEQUATE INFRASTRUCTURE ON THE EDUCATION OF

LEARNERS.

97 There ig a direct relationship between adequate school infrastructire and learner
performance, Adequate infrastructure is a key element of providing an adequate

education.

08 The Minister and her Department have acknowlodged this causal relationship,
‘fhis Is made clear both in officlal government documents, and in governiment's

correspondence with the first applicant.
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g9  For example, in the Minister's foreword to the National Policy for an Equitable

Provision she highlighted the significance of school infrastructure as follows:

»Sehool infrastriclure remains a critical jssue on the social agenda for
South Afrlca for a number of reasons. In the first place, Infrastiucture
) differentials are so lerge In South Africa and some of the infrastructure
ﬁk avallable so inadequate that it is Inconceivable that it DBEs [does] not
impact on learner performance. Secondly, the highly unequal access fo
quality facilllies remains critical In the light of otir Conslitution and the Biff

of Rights which demand equity and equalily.” (page 4)

100 The National Policy ?or an Equitable Provision states:

#Significance of the Physical Teaching and Learning Environiment;

Yot as recent studles show, there i a link belween the physical
environment learners are taught fin}, and teaching and learning
effectiveness, as well as learning oufcomes. Poor learning environments
have been found to contiibute to leamer irrequilar attendance and
dropping out of school, teacher absentesism and the teacher and
learners’ abillty to engage in the feaching and learning process. The
physical appearance of school buildings are shown to influence learner
achievement and feacher altitude toward school. Extreme thermal
conditions of the environment are found to increase annoyance and
reduce attention span and learmer mental efficioncy, increase the rate of
learner errors, Increase teacher fafigue and the deterforation of work
péttems, and affect learning achlevement, Good lighting Improves
Jearners' abliity to perceive a visual stimuli and thelr abillly to concentrate
on instructions. A colourful environment Is found to Improve leamers’
attitudes and behaviour, attention span, leamnor and teacher mood,
feelings ahout schoof and reduces absentecism. Good acoustics
improves learner hearing and concentration, especially when considering
the realily that at any one fime, 18 percent of learpers in an average
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classroom suffer from some hearing impalrment that is elther genetically
hased, noise-induced or caused by infections, Outdoor facilities and

" aclivities have been found to improve learner formal and informal learning
systems, social development, feam work and  school-cornmunity
refationships.” (Page 7. See also pages 23.25),

101 In a letter to EE dated 9 May 2010 {(Annexure YD13), the Minister acknowledged
that:

.
!
-

"Research Indicates that learners who achieve al higher fevels have
invarlably come from a well-rasourced school infrastructuro  which
Includes electrclty, samtation, playgrounds, equipment and accoess fo

books and resources.” (page 1)

102 These statements are conslstent with international and local research on school

infrastructure and its telaflon to learner performance. A roview of the

‘ interhational research compiled by Specialist Researcher, Debble Budlender,
L-) which s annexed as YD14 together with her affidavit and curdculum vitae,

confirms this, This review demonstrates that:

102.7 International research supporis the finding that a causal relationship exists
between the quality of school infrastructure and learner outcomes and

performance.

102.2 The causal relationship s stronger in disadvantaged schools where the

state of school Infrastructure is poor and Inadequate,

102.3 The causal relationship is stronger in devetoping countries,
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102.4 There Is a strong relationship beiween the lack of adequate school
infrastructure and the negative impact this has on learners’ self-esteem and
the Importance of sehool, K ulitmately Increases absentesism among other

things.

SUPPORTING AFFIDAVITS FRON SCHOOLS

103 Equal Education’s work in ihe Western Cape, Limpopo, Mpumalanga, Gautend,

104

KwaZulu-Natal, Eastern Gape and North-West had shown it that the problem of
inadaquate school Infrastucture is widespread. In order to document this and its
impact on scheol education, Equal Education and attorneys from the Legal
Resources Centre collected 24 affidavits from schools sltuated throughout South
Africa during November and December 2011, Learners, parents, teachers and
piincipals discussed, at length, the infrastructure problems facing thelr schools
and their Impact on teaching and learning. They deposed fo supporting affidavits

that are attachad to this affidavit and marked Y15 to YD38.

These affidavits paint a bleak picture of schools with poor or absent
infrastructurs, demotivated teachers and learners, frustrated parents, and
schools that are rarely provided with any information regarding the Department's
plans, if any exist, to provide desperalely needed infrasteuctural improvements.
Classroom shortages and classyooms that are structurally unsafe or leak; a lack
of electricity; inadequate water and sanitation: absent or non-functioning libraries,
science laboratories and computer facllities; and poor security were prevalent

infrastructural problerms at the schools.
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MEC FOR EDUCATION : NORTHERN CAPE ~ Tentl: Respondent

MEC FOR EDUCATION : NORTH WEST _E_lev‘eh‘tk Respbn dert
MEC FOR EDUCATION : WESTERN.CAPE . Twelfth Respor-ader;t
MINISTER OF FINANCE Thirteenth Respondent

FIRST RESPONDENT’S ANSWERING AFFIDAVIT

1, the undersigned,
SHUNMUGAM GOVINDASAMY PADAYACHEE

state under oath as follows:

{ I am the Deputy Director-General for the Planning, fnfox'mation and
assessment branch within the Department of Basic Education (“the
Department™). My offices are at Sol Plaatje House, 222 Struben

Street, Pretoria.

2 The contents of this affidavit are to the best of my belief true and
correct. They fall within my personal knowledge, unless otherwise
stated or indicated by the context. Certain facts to which I refer below
by way of background are derived from the official records of the
Department which fall under my control and which 1 believe to be

reliable and accurate.




3 I am duly authorised by the first respondent - being the Minister of

Basic Education (to whom I shall refer below as “the Minister”) - to

depose to this answering affidavit on her behalf,

OUTLINE OF THE MINISTER’S OPPOSITION TO THE APPLICATION

4.1

42

There are two distinct parts to the relief sought by the applicants :

The first part relates to prayers 1 to 4 in the notice of
motion. They concern conditions at the Mwezeni
Secondary Primary School and the Mkanzini Junior
Secondary School (to which I shall refer in this affidavit as
“the two individual schools™).  The applicants seek a
declaratory order that there has been a failure by the
relevant respondents to deal adequately with the
ptoblematic conditions at those schools. In addition, the
applicants seek an order directing the first to fourth
respondents to provide emergency relief to those schools,

A structural interdict is also sought.

The second part relates to the issme of regulations to
prescribe minimum uniform norms and standards for school
infrastructure. The applicants seek a declaratory order that
the failure of the Minister to make such regulations is
unconstitutional and unlawful. They also seek to review the

Minister’s failure to make those regulations. In addition
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they seek an order to compel the Minister to make such

regulations.

In relation to the first issue — concerning the two individual schools —

as will be set out in detail below, substantial steps have been taken to

redress the problems at the two individual schools, and to provide

them with adequate facilities. It will be submitted that there is no

justification or need for relief in the circumstances.

In relation to the second issue — concerning regulations for uniform

norms and standards for school infrastructure — the case for the

Minister is outlined as follows:

6.1

6.2

6.3

6.4

No legal obligation is placed upon the Minister to
promulgate regulations for such uniform norms and

standards.

Although it was the initial intention on the pait of the
Minister to promulgate regulations, she was ultimately
persuaded that issuing minimum uniform norms and
standards in the form of regulations would cause serious
practical difficulties and that it was appropriate and
justifiable instead to issue guidelines relafing to planning

for public school infrastructure.

The Minister has in fact published such guidelines during

January 2012 and these are currently in force.

It is neither necessary nor desirable for the Minister to be

Yoo
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compelled to issue regulations in substitution of the

guidelines already published.

6.5 There is no legal justification or any ground fO{_tng review,

of the Ministet’s actions in that regard.
Much of the applicants’ founding affidavit, as well as the numerous
supplementary affidavits attached thereto, set out lengthy argument
and considerable detail relating to unsatisfactory and inadequate
conditions at the two individual schools as well as various other

schools in the Republic.

The Minister and her Department acknowledge that there are still
serious difficulties and problems relating to inadequate infrastructure,
in its various forms, at many schools, and that these require urgent

attention.

However, these problems must be seen in the context of the huge
backlog in resources inherited from the apartheid system, financial

consiraints and other resource and capacity inadequacies.

The current government, both at national and provincial level, has,
since the advent of democracy, made substantial progress in addressing
many of these shortcomings. This is apparent inter alia from the
National Policy for an Equitable Provision of an Enabling School
Physical Teaching and Learning Environment, which was published by
the Minister in the Government Gazette of 11 June 2010, It has been

attached to the founding affidavit as Annexure “YD12” from page 175

e
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of the court record, I refer in particular to the facts set out in the first
chapter, headed “Historical Context” appearing from page\j to 192, !
Further and ongoing progress has been achieved in that regard' since.

the date of that Policy and the statistics referred to therein.

The Minister and the Department accept, however, that there remain
huge challenges and difficulties which require ongoing and urgent
attention.  They are receiving such attention, as reflected in the
various policies and plans which are apparent from some of the
annexurcs attached to the founding affidavit, as well as what is set out
in later sections of this answering affidavit, together with its

annexures.

One of the problems that have been experienced relates to the
inadequate performance of certain provincial administrations. While

accepting that they have serious financial constraints, there have in

Lt
INEIAN

cortain instances been inadequate prioritisation, planning and ‘\

budgetary provision for the improvement of infrastructure.
The Minister and her Department have sought to address this in
various ways. In the provinces of the Eastern Cape and Limpapo,
there was a crisis situation in the provincial departments responsible
for basic education. Accordingly the national government intervened
in terms of s 100 of the Constitution of the Republic of South Africa,

1996.

The Department, at national level, has provided substantial increased

funding to provincial departments responsible for basic education, for
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their various needs generally, and in relation to urgent short-term,
medium and long term improvements in infrastructure.  Furthermore,
the Minister (and her predecessor) and the Department have
lkl?_ﬁe"rtaken a process of foxmulating and applying pol_icies and uniform
norms and standards for school infl'as.tru_c:tu'rg | Further details in this |
wegird will be set out bolowes

The Minister has been advised, and respectfully submits, that it is not
necessary, in this answering affidavit, to traverse either the lengthy
argument or the vast amount of detail relating to the problems facing
not only the two individual schools but the numerous other schools
referred to in the applicants’ founding papers. Although there may be
some points of detail that are not correct in every respect, the Minister
does not dispute the fundamental reality that there are serious
inadequacies and shortcomings in relation to infrastructure at many
schools, both the two individual schools and various other schools

across the country,

The Minister submits that the cenfral focus in this application shouid
be on whether the applicants make out any case for the type of relief
that they seek, and in particular on whether there is any factual or legal
justification for the court to intervene to set aside decisions, actions
and policies undertaken by the Minister and her Department and to

compel them to act in the manner sought by the applicants.

It will be submitted that the manner in which the Minister and the

Department have sought — and continue to seek — to resolve -the

e—-\‘ N 4
M g




18

problems relating to school infrasiructure represents the lawful and
justifiable exercise of the powers, function and duties of the Minister
and the Department. It would, with respect, be unnecessary and indeed

unjustifiable for the court to grant any relief’ in such circumstanges.

In the light of the general approach to this matter as summarised in the
preceding paragraphs, the contents of the founding affidavit will be
dealt with below largely at the broad level of principle and policy,
rather than addressing each and every point of detail as set out the
voluminous founding papers. 1 shall therefore deal, in broad terms,
with the two issues raised by the applicants — being the situation of the
two individual schools and the regulations for norms and standards,
and therefore address only those portions of what is contained in the
founding affidavit to the limited extent necessary. My failure to deal
with each and every point of factual detail in the founding affidavit,
should not be construed as an admission of any of the allegations
contained in the founding affidavit to the extent that they are

inconsistent with what is set out in this answering affidavit.

THE TWO INDIVIDUAL SCHOOLS

19

The conditions at the two individual schools were indeed rendered

unacceptable, as a result of :

19.1 the Mwezeni Senior Primary School incurring serious

damage caused by heavy rains early in 2011; and

19.2 serious damage caused by a fire at the Mkanzini Junior

_—

> o




20

21

22

23

)

Secondary School in July 2009,

Urgent action was needed to remedy these problems. Regrettably, the

Eastern Cape Provincial Department of Education failed - which was

at the time charged with the power and duty to deal wnh such e

problems - to take the necessary unmedlate action, The provincial

mdepartment falled to take adequate steps f01 the budgetary provision

for and prioritisation of urgent projects such as those relating to the

two individual schools.

Because of this and related problems, the national government
undertook a national intervention in terms of s 100 (1) (b) of the
Constitution to take over the administration of the Eastern Cape
Provineial Department of Education.  Efforts to implement the
national intervention were obstructed by certain provincial officials, in
particular the then Head of Department for Education in the Eastern
Cape. Further steps were taken by the national department to resolve
these issues. Much progress has been made in this regard in recent
months, particularly since the resignation of the former Head of

Department.

The urgent needs relating to the two individual schools are currently

being attended to as a matter of urgency and priority.

At the initiative of the Department, a plan, referred to as “the Baseline
Project Execution Plan”, was finalised in relation to the two individual
schools on 10 May 2012. This provides for short-tetm provision of

facilities in the form of prefabricated classrooms and other facilities.
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A copy of this plan is attached as Annexure “R1”. This provides for

the following:

23.1 At the Mwezini Junior Primary School : seven prefabricated
classrooms, five 'x 5000 litre water tanks, toilets and

fencing;

232 At the Mkanzini Junior Secondary School : ten
prefabricated classrooms, six x 5000 litre water tanks,

toilets and fencing;
23.3 Electrical works at cach school;

23.4 Commencement of the project on 15 May 2012 and
completion of the works by 15 August 2012,

This project has been commenced and is progressing well, and the
Department is confident that the work will be completed, as scheduled,
by mid-August 2012.

This will address the immediate short-term needs of the two individual
schools. To the extent that more permanent structures and additional
facilities are necessary and appropriate, these will be provided in due
course, as soon as budgets and planning for the province as a whole,

taking into account of priorities, will allow for this.

This project in respect of the two individual schools is part of a wider
project currently being undertaken at the initiative and cost of the

Depattment at national level, in which R8 billion is being spent over
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the next three years for priority infrastructural upgrades and
development fo provide school buildings, facilities and services at

schools currently experiencing unsafe and other emergency conditions,

In addition, the project for these two individual schools is part of the
process involved in the national intervention in the Eastern Cape as

referred to above.

The Department is committed to ensuring the completion of this
project, to ensure that the acceptable conditions at these two individual
schools are addressed and resolved without further delay. Furthermore,

the longer term need for these schools are being planned.

It is submitted that the project referred to above meaningfully
addresses the immediate needs of the two individual schools. It
renders the relief sought in relation to this first issue of the two
individual schools moot. There is no necessity or justification for the

relief as claimed by the applicants.

UNIFORM NORMS AND STANDARDS

30

31

The second issue raised by the applicants concerns their complaint that
the Minister has failed to make regulations which prescribe minimum

uniform norms and standards for school infrastructure.

The applicants contend that it was obligatory and necessary for the
Minister to impose - by way of regulation under s SA of the South
African Schools Act 84 of 1996 (“the Acf’) - norms and standards for

basic infrastructure in public schools.
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Section SA(1) of the Act states:

“The Minister may, affer consultation with the Council of
Education Ministers, by regulation prescribe minimum uniform

norms and standards for —
(a)  school infrastructure;
()  ...” (emphasis added)

It is submitted with respect that the applicants’ argument misconceives
the nature of the power imposed upon the Minister in terms of s 5A of
the Act. It is a permissive and not a mandatory power. It provides for

a discretion, not an obligation.

To the extent that the Minister has exercised her discretion - by issuing
guidelines rather than regulation - there is no ground to justify the
review and setting aside of her exercise of the discretion and her

decision in that regard.

The applicants, in their founding papers, make much of the fact that

the Minister initially indicated that her intention was to promulgate.

regulations,
The brief background facts relevant in this regard are the following:

36.1 The previous Minister, Minister Naledi Pandor, during
November 2008, published a Gazette Notice calling for
l public comment on proposed norms and standards as

contemplated in s SA of the Act. The applicants have
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36.2

36.3

364
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attached a copy of that notice, with the proposed norms and
standards, as Annexure “YD39” to the founding affidavit
(from page 496 of the record).

During May 2010, the National Policy of an Equitable
Provision of an Enabling School Physical Teaching and
Learning Environment (fo which reference was made
earlier) was published by the current Minister in the
Gazette. A copy has been atfached by the applicants as
Annexure “YD12” to the founding affidavit (from page 175
of the record).

Further efforts were undertaken by the current Minister and

the Department  to consult interested stakeholders,

including the public, education departments in the provinces

and other relevant institutions.  The applicants in their

founding affidavit refer to communication between the first
applicant and the Minister, as appears also from various
annexures to the founding affidavit, such as Annexure

“YD13” from page 234.

The Department continued, on an ongoing basis, 1o assess
the needs for upgrading of and provision for improved and
additional infrastructure.  This is apparent, for example,
from a document adopted by the Department and referred
to as the “ASIDI Proposal” — “Infrastructure Challenges in
the Education Sector : A Case for the Accelerated School

A
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Infrastructure Delivery Initiative (ASIDI}”, This reflected
significant progress achieved from 1996 until 2010 (which
has continued thereafter). It provided for various plans,
teains and programs to pursue the various shortcomingé and
challenges that were identified, It reflects a management
plan which has been — and is in the process of being -

implemented and pursued by the Department.

The most recent Annual Performance Plan adopted by the
Department, in respect of the 2012 — 2013 year (Annexure
“R2” hereto), is a reflection of the huge challenges faced by
the Department, and the high level of planning, budgetary
provision and management entailed in the administration of
basic education at national level (together with provincial
departments). Reference is made in that plan to the ASIDI
initiative adopted by the Department (page 59 of Annexure
“R2”) and infrastructure grants (at pages 60 and 61) of
Annexure “R2”, Reference is "also made to the
reconciliation of performance fargets with budgets and
medium term expenditure, with provision made for
financial support for payment for goods and services,
computer services, leases, buildings and other fixed
structures, machinery and equipment and sofiware and
intangible assets (see for example page 24 and 25 of
Annexure “R2"),

516
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As indicated in s SA(1) of the Act, if the Minister proposes
to prescribe minimum uniform norms and standards for
school infrastructure by way of regulation, she is required to
do this, after consultation with the Council of Education
Ministers (“the CEM”). The CEM is a Council established
in terms of s 9 of the National Education Policy Act 27 of
1996. It consists of the Minister as chairperson, as well as
the Deputy Minister of Basic Education and every
provincial political head of education, meaning the
respective MECs of basic education in the various

provinces.

Detailed consultations took place within the CEM in
relation to the Minister’s initial proposal to make

regulations for uniform norms and standards.

During the discussions in the CEM, it became apparent that
the wvarious provinces, based on substantial grounds,
foresaw serious practical difficulties which would flow
from the promulgation of regulations which would apply,
by way of binding prescripts across all provinces. This
would follow inter alia from the fact that the provinces face
different practical problems, have different budgetary
constraints and priorities, and have different approaches and

ideas for dealing with the various situations that they face.

It also became apparent that some of the provinces had
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36.11

36.12

36.13
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innovative ideas for dealing with situations which should

not be hampered by rigid binding regulations.

For example, in the new residential development of Cosmos
in Gauteng Province, the plan is to set up a precinet for
three separate schools with shared facilities for laboratories,
libraries ete. In most other areas, schools are some distance
from each other. The sort of economics of scale available
in the Cosmos project, due to sharing facilities between

three schools cannot be achieved,

Some provinces consider it appropriate to have high schools

and junior schools on the same campus.

There are markedly different conditions relating to the
availability of money, budgets, land, numbers of learners,
population density etc. In respect of some schools, there is
simply no space available for recreational facilities. Some
schools currently have inadequate numbers of learners to
make the school viable. For example in remote areas of the
Eastern_ Cape, there are schools with less than 30 learners in
the entire school. Creative and innovative ways can and
should be conceived and pursued to deal with such

situations.

It became apparent during our consultations within the
CEM that it was necessary or strongly advisable that there

should be flexibility. Rigidity in the form of regulations
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which had to be complied with across the board, regardless
of differing circumstances, would militate against the
interests of provinces and regions, and their ability fo plan,
budget and provide for the various needs of each province

in an appropriate way.

36.14 To prescribe rigid regulations would feiter the discretion
and flexibility needed by each province. It could tesult in
excessive and unaffordable burdens being placed on the
national Department to fund provinces for shortfalls where
they are required to comply with rigid regulations where
more creative and less expensive solutions can be found,
which better suit the particular needs and civcumstances of

their regions and local conditions.

36.15 The Minister was ultimately persuaded that uniform norms
and standards should be adopted by way of a framework, as

guidelines, rather than as prescriptive regulations,

36.16 In terms of the applicable legislation, as well as the
requirements of cooperative government laid down in s 40
and 41 of the Constitution, provincial departments are
required (o take into account the policies of the Department
and the Minister at national level and to coordinate thejr
actions, but this does not require that the Minister must

inevitably promulgate regulations under s 5A of the Act,
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It is submitted with respect that the Minister has properly exercised her
powers and discretion in this regard. The issuing of regulations under
s 5A was a possibility and one of the choices available 1o the Minister,
which she favoured initially but ultimately found to be the most
suitable option. There is no obligation compelling her to promulgate

such regulations.

Her decision not to promulgate regulations but rather to formulate and
adopt guidelines was taken in good faith, after proper consideration of
all facts and relevant considerations, and after taking into account -
and ultimately being persuaded by - the well motivated submissions of

the various provincial MECs,

The process of consultation with the CEM resulted in consensus being
reached by the participants in the CEM, including the Minister, that
guidelines should be approved and issued by her, This took place in
Januvary 2012 in the form of “Guidelines relating to Planning for
Public School Infrastructure”®, a copy of which is attached as
Annexure “R3” hereto. These guidelines were distributed throughout
the provinces and were published infer alia on the Department’s

website,

It is submitted with respect that these guidelines provide meaningful,
rational and justifiable provisions for school infrastructure, to be taken
into account by the provinces and the Department in the planning and
budgeting for new schools and facilities and for refurbishment and

redevelopment of existing educational facilities and structures.
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It is submiited that these guidelines are valid, lawful and rational, and

serve a reasonable and justifiable governmental purpose.

In the circumstances, it is submitted with respect that there is no basis
for any legal challenge to the lawfulness and validity of the guidelines

issued by the Minister (after consultation with the CEM).

It must furthermore be stressed that the right guaranteed by s 29(1)(5)
of the Constitution is the right to a basic education. Account has to be
taken of socio-economic realities, the need to address inequities
inherited from a past system of apartheid, and budgetary constraints
and the limitation of ava}lable resources:\“'as well as the need
progressively, over time, f;:_)\‘;i;ﬂ{prove standards and facilities.  Tow
this is achieved is a matter‘uultimatcl‘% for &emocratically elected
representatives in government to determine in a lawful and rational
manner. It is submitted that this is what has occurred in the present
matter.  There is with respect no legal basis or justification for the

court to interfere in this regard.

The various contentions advanced in the applicants’ founding affidavit
in relation to s SA and other provisions of the Act are, 1 submit, with

respect wrong and will be addressed fully during legal argument,

CONCLUSION

45

For the reasons set out above, and to be dealt with during legal
argument on our behalf, it is submitted with respect that there is no

basis for the relief sought by the applicants.

T
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46 Accordingly, the application should be dismissed. No order is sought

&

DEPONENT

against the applicants for costs,

- Y,
THUS SIGNED and SWORN to before me at/g‘?‘?’{’*/"on this Jf({ay of
'_:7;;4 ¥ 2012,  the deponent having acknowledged that he knows and
understands the contents of this affidavit; that he has no objection to taking the

prescribed oath and that he considers the oath as binding on his conscience.

COMMISSIONER OF OATHS
' FULL NAMLS:

BUSINESS ADDRESS: —mipmm ANDRIES KLEVNHANS

. LEGISLATIVE DRAFTER AND RESEARCHER
CAPACITY COMMISSIONER OF OATHS
AREA: EX OFFICIO RSA
CIITAS BURDING
GNR ANDRIES & STRUBEN STREET
PRETORIA

LOZL-
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IN THE EASTERN CAPE HIGH COURT, BHISHO
(REPUBLIC OF SOUTH AFRICA)

CASE NO. 81/2012

"In the matter between:

 EGUALEDUCATIONANDTWOOTHERS  ~ ~ ° °  Apploants
o and

" MINISTER OF BASIC EDUCATION AND TWELVE OTHERS Respondents

L ot UAFFIDAVIT

I, the undersigned,

MODIDIMA MANNYA

state under oath the following:

A . I am the former Head of Department ("the HoD”) of the Department of

Educatron ln the Eastern Cape Provrnmal Government (“the Department”) I“" '

T T 'held that-post- from 8-November 2010-until- 30 April. 2012 when my_contract

“ooo o waste-determined by agreement.

2. | hold B. luris and LLB degrees from the Uni\rersiti_ee of t_he North and Pretoria

respectively. | am admitted as an Advocate of the High Court.

3. | have held various senior government positions including as Special Adviser
~ to the then Minister of Welfare and Social Development, Special Adviser to

1 -




the then Premier of the Province of Gauteng, and Superintendent General in
the Department of Agriculture and Environmental Affairs, Province of Kwa

7ulu Natal. | have also worked as a management and policy adviser and

consultant.

;atf_a_ir_e__ot_ the _Depa_ﬂmeht. In that capacity | also served in and attended

various structures of government, including:

41, " The Heads of Education Committee (HEDCOM):. l:was‘ a memta_e[ e_f |

" thig Committee which con3|sts of the D;rector—GeneraI of the national

In my CapaCIty as the HoD l was respons;ble for the administration of the

Department of Basi¢ Education and the Heads ot the nine provmclal

Departments.

42. The Council of Education Ministers (CEM): | attended meetings of this

.....

nine provinciat Members of Executive Council (MECs) responsible for

Education.

In my capacity as Accounting Officer of the Department and by v1rtue of belng N

the HoD ! appeared before various committees of the Legislature to-account -

on the problems relatmg to the state and performance of school infrastructtire.
| was also one of the Accounting Officers summoned by the National Council
of Provinces to account on the report of the Auditor General on the

performanee of the school infrastructure programme. - -
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T

school infrastructure is consistent with the entire policy framework. On the
basis of my expenence of the difficulties of havang to deal with such enormous
problems in my opinion the absence of enforceabie norms and standards
contrlbutes srgnrfrcantly to the ongomg mfrastructure problems of schools. |
do ‘ot bélieve that ad-hoc policy decisions and mstructlons are adequate to

address this matter.

There.is an orQa,nic. and natural relationship between the availability of proper
and 'adéqua;te ' Enfras'tructure and the effeotive .im‘plemenfation of the
curnculum Proper and adequate school mfrastructure pfays a cntrca! role ln '
,creatmg a protectlve and enabhng envzronment for the Iearnlng and |
development of children, and in enabling educators and non-educators in the
school to perform their duties efficiently and erfeotively and in a safe and
secure environment. Proper and adequate infrastructure is therefore a critical

Téquireinent for a proper education system. -

The National School Nutrition Programme,an important government

programme also reqmres approprrate mfrastructure Thls programme

“generally referred to as the “feedlng scheme”, is Intended to provide learners

particularly from poor communities with a nutritious daily meal to enhance

their deveiopment and Iearning. Part of the infrastructure required to
implement this programime is appropriate kitchen facilities. This is important to
ensure that food is prepared and served under hygienic conditions, in order to

prevent possible outbreak of food related diseases.

N w8 d
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MEC FOR EDUCATION: NORTH WEST Eleventh Respondent
MEC FOR EDUCATION: WESTERN CAPE Twelfth Respondent
MINISTER OF FINANCE : Thirteenth Respondent
AEFIDAVIT
() ,
(.. I, the undersigned,

ABONGILE NYUMBEKA

do hereby make oath and state that:

1. Tam the General Secretary of the Social Justice Coalition (“the SIC™), the First
Applicant in this application for the SJC and the Most Reverend Dr Thabo Cecil
Makgoba (*“Archbishop Makgoba™) to be joined as applicants, alternatively
admitted as amici curige in the application brought by Equal Education under
the above case nurnber (“the main application™) and am duly authorised to bring

this application and to depose to this affidavit.

2. The facts stated herein fall within my personal knowledge save where the

context indicates to the contrary and are true and correct. Where 1 make legal

Mt
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everyone has access to a basic education. If they do not, then the State has fajled

to fulfil its constitutiona obligation.

39.  The Applicants in the main application rely on domestjc legislation and policies,
and international Covenants and commentaries to give content to the right to a
basic education (in paragraphs 31 to 43 of the founding affidavit). The SJC and

Archbishop Makgoba align themselves with this analysis.

A~

40.  The right 10 a basic education necessarily implies the right to a basic education
of a reasonable quality. Tt must promote and develop a child’s personality,

talents and mental and physical abilities to his or her fullest potential and
w___,___.__ﬁ___:‘——__.___*__.__m__

——

e —— e

provides a foundation for a child’s lifetime learning and work opportunities.

41, The right to a basic education in section 29(1)(a) is to be distinguished from the
right to “further education” in section 29(1)(b). The word “basic” denotes 4
phase of education — it has been interpreted by the Coustitutional Court as being

the phase which s made compulsory in terms of section 3(1) of the Schools Act

-

(from ages 7 to I3, or up to the ninth grade, whichever occurs first). 1t does not

denote a lesser qualily of education,

42. It is not disputed by the Minister that adequate infrastructure s 4 precondition

for the realisation of the right to a basic cducation. 1 refer to the following




=
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paragraphs of the founding affidavit in the main application, which are not

denied:

42.1. “..safe and functional infrastructure is essential Jor adequate education
to be provided.. The achievement of an adequate basic education
requires amongst other things that a child study in classrooms and an
environment that are safe and conducive fo learning”™ (paragraph 40 on

page 22);

42.2. Section 29(1)(a) of the Constitution imposes a duty on government “fo

ensure that public schools have adequate and safe infrastructure

conducive to learning...” (paragraph 43 on page 24);

42.3. “There is a direct relationship between adequate school infrastructure
and learner performance. Adequate infrastructure is key element of
providing an adequate education, The Minister and her Department have
acknowledged this causal relationship. This is made clear both in official
government documents, and in government’s correspondence with the
Sirst appﬁ‘cant” (paragraphs 97 and 98 on page 48 and see paragraphs 99

to 101 on pages 49 to 50).

43. That adequate infrastructure in schools, including safe buildings in which to

teach and other basic facilities, is a necessary precondition for-the realisation of

A

AN M
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the right to a basic education is confirmed in the accompanying affidavit of

Ursula Hoadley,

44. The state of school infrastructure in many South African public schools is

however wholly deficient.

45. This is also not contested by the Minister. 1 refer for example to the following

statements made in the founding affidavit which are not denied;

45.1. “The poor physical conditions at Menziwa 5SS, Mwezeni SPS and

Mkanzini JSS are not unique. There are many more schools which, while

not in this unsafe condition, do not hrave the basic infrastructire which is

necessary for the provision of adequate basic education ... there is a
widespread, systemic and continuing  failure to provide adequate
infrastructure for public schools, which ajfects the poorest schools in the

country” (paragraph 81 on page 42);

h 452. “Today there are still thousands of schools across South Africa that are
operating without adequate resources and in unsafe conditions”

(paragraph 85 on page 43);

46, The studies and reports referred to in paragraphs 88 to 90 of the founding

affidavit in the main application are not placed in dispute.

A

————
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INTHE EASTERN CAPE HIGH COURT, BHISHO
(REPUBLIC OF SOUTH AFRICA)

In the application of:

THE SOCIAL JUSTICE COALITION

and

THE ANGLICAN ARCHBISHOP

OF CAPE TOWN, REY, DR THABO MAKGOBA

In the matter between:

CASENO. 81/2012
First Applicant for joinder

Second Applicant for joinder

EQUAL EDUCATION First Applicant
INFRASTRUCTURE CRISIS COMMITTEE OF

MENZIWA SENIOR SECONDARY SCHOOL, Second Applicant
INFRASTRUCTURE CRISIS C.'OMMI’I‘TEE OF

MWEZENI SENIOR PRIMARY SCHOOL Third Applicant
and e e e o

MEC FOR EDUCATION: EASTERN CAPE First Respondent
MINISTER OF BASIC EDUCATION Second Respondent
GOVERNMENT OF THE EASTERN CAPE PROVINCE Third Respondent

GOVERNMENT OF THE REPUBLIC OF SOUTH AFRICA  Fourth Respondent

MEC FOR EUCATION: FREE STATE

MEC FOR EDUCATION: GAUTENG

MEC FOR EDUCATION: KWAZULU-NATAL
MEC FOR EDUCATION: LIMPOPO

MEC FOR EDUCATION: MPUMALANGA

MEC FOR EDUCATION: NORTHERN CAPE

Fifth Respondent
Sixth Respondent
Seventh Respondent
Eighth Respondent
Ninth Respondent

Tenth Respondent

ST
D I
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MEC FOR EDUCATION: NORTH WEST Eleventh Respondent
MEC FOR EDUCATYON: WESTERN CAPE Twelfth Respondent
MINISTER OF FINANCE Thirteenth Respondent
AFFIDAVIT
I, the undersigned,
URSULA KATE HOADLEY

do hereby make oath and state that:

1. Tam-employed as a Senior-Lecturer-at the-School of Education;-University of--————--

Cape Town.

2. The facts stated herein fall within my personal knowledge save where the

context indicates to the contrary, and are true and correct,

3. I have PhD and MPhil degrees in Education and I am a National Research
Foundation rated researcher. My area of research relates to the sociology of
education and reflects a particular interest in the relationship between education
and socfal stratification; especially social class, My work has focused on three

main areas: teachers’ work, pedagogy and curriculum.

(T‘l‘/\‘
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Most recently I have worked on, amongst others:
4.1.  The SPADE (Schools Performing Above Demographic Expectations)
Foundation Phase Project funded by the European Union, which is a three
year project aimed at identifying factors which impact on performance in
primary schools which are performing above expectations (as Principal
Investigator);
4.2.  An Abdul Latif Jameel Poverty Action Lab randomised controlled irfal of
an intensive literacy course for Grade 2 and 4 learners in 100 of the
Western Cape’s lowest performing schools (co-Principal Investigator);
4.3. A monitoring survey for the Department of Basic Education of 2000
schools to establish functionality; and
4.4. A Foundation Phase Study for the Western Cape Education Department
Treasury — a review of classroom-based research in primary schools in
South Africa.
I am the author and co-author of peer-reviewed journal articles, textbooks and
monographs, and published research reports. I am a reviewer for several local
and international journals, A copy of my curriculum vitae is attached marked
“UKH1”,




4

In the course of the sixteen years that I have beep doing education research I
have conducted fieldwork and visits in a large number of schools, including

.schoois with poor infrastructure and physically challenging environments,

EQUATE INFRASTRUCTURE AND A BASIC EDUCATION

That the physical environment impacts on teaching and learning effectiveness is
acknowledged by the Minister of Basic Education (“the Minister”) in the
“National Policy Jor an Equitable Provision of an Enabling School Physical
Teaching and Learning Environmens” published in the Government Gazette on
11 June 2010 (Government Gazette No. 33283, 11 June 2010) (“the Equitable
Provision Policy”) (Copy attached as Annexure “YD12” 1o the founding

affidavit in the main application),

302
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The Equitable"Provision'Policy'records that there is-aTink betweenr the phiysical -

environment in which learners are taught, and teaching and learning
cffectiveness, as well ag learning outcomes. The policy states that Door learning
environments contribute to irregular attendance apd higher drop-out rates by
learners, and teacher absenteeism, attrition and tunover (page 7, 180 and 200 of

the main application),

The link between physical infrastructure and learning outcomes g confirmed by

scientific research.




10.

A particularly rigorous study is the Working Paper of the National Bureau of
Economic Research entitled “Schoo! Resources and Educational Outcomes in
Developing Countries: A Review of the Literature from 1990 to 2010” (October
2011). Relevant extracts from the Working Paper are attached marked “UKH2”.
The National Bureau of Economic Research is a leading no;l-proﬁt economic
research organisation based in Cambridge, Massachusetts. The paper examines
79 studies published between 1990 and 2010 in both education and economics to
investigate which school and teacher characteristics in developing countries have
strong positive impacts on student achievement scores and time spent in school
(measured as daily attendance, current eprolment and years in school). The 79

studies were chosen from over 9 000 studies as being of sufficient quality. Of

these 79, 43 studies were chosen by setting an even higher bar in terms of _

methods used, as being “high quality studies”. The paper draws the following

conclisicns:

10.1. that “Perhaps the clearest finding is that having a fully functioning school
—~ one with belter quality roofs, walls and floors, with desks, tables and
chairs, and with a school library — appears conducive to learning” (page

41);

10.2. that both the 79 studies and the 43 high quality studies, contain strong
support that improvements in the quality of the school’s walls, roofs and

floors raised students” test scores (page 29 and Tables 7 and 10);




11.
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10.3. that the results of the 43 higher quality studies as regards the effect of

libraries on student learning are almost unanimous: four of the six results

are significantly positive, and none significantly negative (page 29);

104, that of the two studies dealing with the effect of school libraries on the
time spent by students in school, both reveal that school libraries jncrease

time spent in school (page 37).

Despite methodological complexities and the difficulties of making
generalisations from findings related to the very context-specific nature of
schooling in particular places, there is evidence in the literature to support the
notion that the quality of school infrastructure in many South Aftican public

schools affects learners’ rights to a basic education.

Thenegative-effect of poor infrastructure on alearner’s right to a basic-education-—————.

can be said to comprise three broad components:

12.1. A temporal component: poor infrastructure diminishes time for learning,
for example, if learners are forced to stand in long queues to make use of
toilet facilities, or when lessons in poorly constructed classrooms must be

suspended during bad weather;

12.2. An affective component: poor infrastructure undermines learners’ self-
esteem, their motivation to leam and signals that they are not cared for;

and
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12.3. A physical component: poor infrastructure may pose a threat to personal

hygiene and affects a learner’s ability to concentrate.

13. It is clear in my view that the level of infrastructure provided at many public
schools in South Aftica falls far short of that required to ensure an environment

which is conducive to learning and undermines the right to a basic education.

SANITATION AND SEX AND GENDER DISCRIMINATION

14. The international literature makes extensive reference to the gendered impact of

poor sanitary conditions in the school setting,

15. In particular, monthly absenteeism by girls -during menstruation because of a
lack of proper sanitation facilities at schools has been documented in several

international studies.

16. One such study, “School menstrual hygiene management in Malawi: Move than
toilets” by Sally Piper Pillitteri, 2011, found that in schools with facilitics
comparable to those described in the supporting affidaviis in the main
application, a third of the 104 girls questioned said that they never used the
school toilets while menstruating, either waiting until they went home, using the
bush or simply not coming to school (p 14). A copy of the study is attached

marked “UKH3”,
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FOURTH QUARTERLY REPORT ON THE PERFORMANCE OF
THE DEPARTMENT IN MEETING ITS STRATEGIC OBJECTIVES
FOR 2015/16
Portfolio Committee on Basic Education
23 August 2016
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& basic educadon

i Berarent

Challenges and Mitigation Measures

5 Momtormg : .
The under-spendsng on lhlS programme :s maln[y on

EPWP Grant '{he under—spending on the grant was

~due to delays |n __flnahsmg the catculatlon -and !ate'

submlssmn of data in the EPWP _eiectronlc system

The ma;or proble.nt was the delay'. in- submttlmg the
certified ID Coptes to EF'WP it

Programme 4: Planning, Information and

Assessment

The under-spending on this programme is mainly on
. completed in some areas,

lhe ASIDI programme. The process of consultation cn

rationalisation of schools took longer than anticipated

and impacted on the spending trends for the ASIDI

project.

Este Faxsiin
FEFUELRD OF $00TH M RCA

;. f.The Department held =meetmgs with EPWP umt of the
.Department of Pubhc_Works.. Both Depanment s agreed on:
amendment of the apphcallen form for volunteers_to meet :
categones reqwred by the EPWP ele romc system ;
and the Department "o asmgn a dedaeatect Deputy D:rector

; - ata. 'submlsston nto the EPWP

The consultation on rationalisation of schools has been

Read to Lead




ALLOCATION AGAINST ACTUAL EXPENDITURE FOR THE 21
FINANCIAL YEAR

APPROPRIATION

: EXPENDITURE

R'000

- Compensation of Employees

Examiners and Moderators 21 002 | 21338

 Transfers to Public:E .

Other Transfers ' . 77 839 105.86%

 Conditional Gran____. 15831771

Schools Infrastructure Backlogs ' :
Indirect Grant - 2046188 1622420 - 423766 70.20%

1676517 94.71%

Earmarked Funds e

88670

Departmental Operatlons

100343 107272  (6929) 109.91%

:'r.OfF ice Accommodation

@) 100.00%

100326 112436 (12110)  11207%-

165242

Projects

21286 426 490 L 07.70%

Total

Py Y

basic education
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hational treasury

Department:
National Treasury
REPUBLIC OF SOUTH AFRICA

63

| STANDING COMMITTEE ON APPROPRIATIONS

Pr_gsen:ter_: Dondo Mogajane | .- DDG; Public _Finance. National Treqsury | 23 August 2016
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Basic Education

Ko . dend
ENE budget AENE Final available Actual{Expenditure % Expenditure
budget expenditure |under/{over) under/(over)
Vate 14 Basic Education available budget|available
budget

Administration 357,697 360,297 386,645 386,477 168 0.0%
Curriculum Policy, Support and Monitoring 1,877,765 1,844,922 1,837,965 1,797,740 40,225 2.2%
Teachers, Education Human Resources and Ing 1,171,484 1,163,353 1,164,017 1,163,547 470 0.0%
Planning, Information and Assessment 12,129,738 11,974,032 11,959,764 11,511,904 447,860 3.7%
Educational Enrichment Servicas 5,974,456 5,943,822 5,938,035 5,936,457 1,578 0.0%
Total 21,511,140 21,286,426 21,286,426 20,796,125 490,301 2.3%

Spent 97.7%, an underspending of R490.361 million, mainly from:
* Programme 4: Planning, Information and Assessment
> R423.4 million on the School Infrastructure Backlogs grant (ASIDI) due to poor
performance and difficulty in replacing underperformers by some implementing agents
and service providers, and delays in finalising the merging and raticnalisation of
( schools in the Eastern Cape Province
' » R51.9 million from the Annual National Assessments since not all schools completed
these assessments in 2015/16
* Programme 2: Curriculum Policy, Support and Monitoring
> R36 million from the EPWP Kha Ri Gude incentive grant due to delays in finalising the
calculation of full time equivalents (which is used to determine the amount due to the

v
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Education and related departments

' adic Education
31.8 per cent spent; variance is mainly under programmes 2 and 4:

Programme 2 - expenditure on workbooks will only take place in Quarter 2, while
it was initially projected to happen in Quarter 1. The delay is not expected to result
in the late delivery of workbooks for the 2017 school year.

Programme 4 — low spending due to implementation delays in the School
Infrastructure Backlogs grant, where R176 million was spent against the projected
amount of R929 million for the quarter; slow spending also due to poor
performance by some implementing agents, difficulty in replacing
underperformers, and delays in finalising the merging and rationalisation of
schools in the Eastern Cape Province. '

Underspending of this grant has been a problem since its inception in 2011/12

P!
I
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MINISTRY: FINANCE
REPUBLIC OF SOUTH AFRICA
Private Bag X115, Preloda, 0001 Tel: +27 12323 8911  Fax: +27 12 323 3262
P O Box 29, Cape Town 8000 Tel +27 21 464 6100 Fax +27 21 461 2034

Website : vavivlreasury.gov.za , email : minreg@ireasury.gov.za

2015

Budget Speech

Nhlanhla Nene

Minister of Finance

25 February 2015
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2015 Budget Speech

Education, sport and culture

Honourable Speaker, over R640 billion will be allocated to basic education
during the next three years,

Under Minister Motshekga’s oversight, personnel planning for schools is being
reviewed to ensure that learner-teacher ratios are maintained at appropriate
levels.

The number of qualified teachers entering the public service is projected to
increase from about 8 200 in 2012/13 to 10 200 in 2017/18. To support
teacher training, R3.1 billion will be awarded in funza lushaka bursaries over
the next three years.

We will distribute 170 million workbooks to over 23 000 public schools over
this MTEF period. Each learner in Grades R to 9 will receive two books per
subject each year in numeracy, mathematics, literacy, language and life skills.

The school infrastructure backlogs programme is allocated R7.4 billion for the
replacement of over 500 unsafe or poorly constructed schools, as well as to
address water, sanitation and electricity needs. The education infrastructure
grant of R29.6 billion over the medium term will enable all schools to meet the
minimum norms and standards for school infrastructure by 2016.

The budget also includes R4.1 billion over the MTEF period to build and
support public libraries. Schoot and community sport programmes and sports
academies will receive R1.7 billion in conditional allocations to provinces.

Post-school education and training

Honourable Speaker, ailocations to post-school education and training exceed
R195 billion over the medium term, increasing at an annual average of 7.1 per
cent.

University operating subsidies will amount to R72.4 billion. Transfers to
universities for infrastructure of R10.5 billion are proposed, including
R3.2 billion for the new universities of Mpumalanga and Sol Plaatje.

12
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REPUBLIC OF SOUTH AFRICA

DIVISION OF REVENUE BILL

(As intreduced in the National Assembly (proposed section 76(1)); explanatory sunnnary of
the Bill published in Government Gazeste No. 38458 of 13 February 2015)
(The English text is the afficial text of the Bill}

(MinisTER OF FINANCE)

[B 5—2015] ISBN 978-1-4850-0209-3
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NEIMS STANDARD REPORT JUNE 2016

Water

v{ég basic education

qEﬂL
REPUBL!C DF SOUTH AFRICA

NE|.

Hationat Education tnfragl:rix tu eMa

Water Source Facilities

15/06M16
Table 4
Site Type : Ordinary Operaticnal Scheols

Vestern
Caps :
Eastern 5433 53 1958 5373 1040 44 642 2076 3188
Cape .
Llorthern 534 Q 54 534 244 7 50 354 &1
Cape
Free Stats 1227 27 57 ;1200 365 35 98 766 21
EwaZulu 5833 g1 1522 5740 1533 332 574 2533 2885
MNatal . .
Maorth West 1435 0 250 . 1435 als a5 211 777 57
Gautena 2063 0 81 2069 314 26 313 16948 86
tpumalanga 1715 0 235 1715 628 223 429 645 5
Limpopo 3834 0 829 , 3834 2793 245 632 1306 204
Fotal: i 23577 171 5004 .., . 2339 3303 11190 6517
e wite con f:aa'e more than ens lype of water source.
1023 number of prajects are in Design and planning or
construction stages

Electricity

| aslte fy

wta basic education

fl 76y D Departrant i £

i } Basic Educaton . Y X g

W HEPUBLIC OF SOUTH AFRICA Hational Education Infrastructur:

Electricity Source Facilities

15/06/16
Table 3

Site Type : Ordinary Operational Schools

Western Cape 1441 0 1941 3 2 1433
EssternCape 5433 177 1511 5254 04 | 929 4530
Morthern 534 0 24 534 s : 14 535
Cape

Free State 1227 32 51 119% 2 . 35 1166
KwaZulu MNatal ‘ 5339 343 &76 5436 222 . 473 5062
Morth West 1435 3 152 1432 17 4 1474
Gauteng 20659 165 2069 37 ' 2065
Mpumalanga 1715 i3 57 1702 5 1700
Limpopo 3334 1 336 K 3333 : 27 289 3717
Total G569 283 03006 .- . 524 1753

G'ne site can fave more than one type of electidly source
*500 number of shools are in design and planning or
construclion sfages




Sanitation

basic education

Depastrant: : 4
Bade Ecocatnn L SRS
REPUBLIC OF SOUTH AFRICA National Education Infrastsiic|

Ablution Source Facilities 1510616

Table 5

Site Type : Ordinary Operational Schools

Western Cape 141 . @ a 1 o) 209 3 4] ¢] Q
EasternCape - 5433 2369 | O 84 | 2294 | 213 | 5 . 8 0 62
Morthern Cape 534 62 0 31, 87 7 ss i T 1 ‘o 0
Fres State 1227 . 317 0 41 136 135 .5 1 o 6
KevaZule Matsl 5830 2608 0 199 | 2357 ss0 . 63 65 ] 0
Marth West 1435 - 475 o 43 308 473 A T 1 0
Gsuteng 2068 - 7 o i3 25 152 S T: s S o 0
Mpumalangs 1715 835 0 83 545 457 ©0 o 0 o
Limpopa ©oa833 @529 ¢ 0 1252 ; 1393 637 Co1 3 o 0
Totali o 23577 . 9203 0 1750 7 7105 . 29312 . B574, 5199 . 94 5 68

Cne site can have s combination of different types of ablubon Bcbtes.,
* 1242 profects are in design and planning or construction stages
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Pits Only And No Sanitation Report 1510616
Site Type : Ordinary Operational Schools TABLES A

Western Cape

Eastern Cape 5433 1863 B2
Northern Cape 534 10 0]
Free Slate 1227 223 ¥]
KwaZulu Natal 5839 1380 0
North West 1485 146 o
Gauteng 2069 1 ¢
Mpumalanga 1715 382 0
Limpopo g4 0
Total ' 4986 68
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Fencing and security

!"%ﬁ basic education N EE
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Fencing and Security
Table 6

Site Fype : OrdInary Operationat Schools

Ez-stmc'a,"'ze :

MerthemCazpe 533 (9 i 93 0 4 513 B3 ;7 19 5 . »
FreeState . 1327 62 i wr ] 3 wr % 0 0» P~
¥uaZuba Hatad B3 - 193 573 2 ;e s 12033 “ W[5 17
Horth West 1435 At 16 125 73 3 Lo € . 3
Gauterg e 0 15 57 0 % €43 195
Fpumaangs 1715 ¢ 142 0 ol 1 1 [\ 1
Lirpepo e 13 58 4 7 93 11
Total 23577 .. 1399 . 850, 278 2396 . 59 103 . 21591 . Bl 463
. I rmore i oo hoe of fencmg

basic education
Degavrbraed:

5 ¢ Educalong
REPUBLIC OF SOUTH AFRICA

Sports Source Facillties 15/06/16

Site Type : Ordinary Operational Schools Table 10

Western 1441 © 7w | 233 24 wd | B33 19 762 149 33 1 359 24.91
Eastern © 5433 103 176 ¢ 104 76 1733 66 1409 ' 164 334 0 12 3222 ' 59.3)
Cape = . ; ‘

tiarthern 534 59 0 T 71 25 316 17 175 62 89 3 160 & 29.95
Cape ' X :

Free State 1227 6 | 152 ¢ 31 673 17 539 . 116 . 36 | & 403 32.84
HwazZidu 5339 87 . 153 . 278 120 2016 181 1592 283 112 | i1 3186 ~ 54.56
tiatal : : } ; ‘

Horth West | 1485 78 113 113 41 891 28 8i2 -~ 83 70 o 392 | 26,40
Gauteng 2059 425 433 350 244 1325 163 233 9 455 22,47
Mpumalanga 1715 53 77 3 3 1032 15 1 0 437 28,40
Limpopo @ 3334 - 74 82 - 65 35 | 2331 , 43 37 1 1233 _ 32.16
Yokal - D3SFF. L R R 1047 72811284 i 554 945 43 9907 - 34.56

Ona sife can have mave than on= bipe of sporfs facttes
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Communication source facilities
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Bat: Edacaton A
REFUDLIC OF SOUTH AFRICA Hatlenal Education infrastruictu

Communication Source Facilities 15/06/16
Site Type : Ordinary Operational Schools Table 11

\Western | 105 1406 | 1333 | 89 1252 1258 735 87 1 0.07
Cape i | :

EssternCape| 5433 | 5236 1238} 1015 | 35 550 793 %6 i W1 | 74 135
- i ; [

HMorthern 534 | 497 410 | 391 11 194 301 ELL I I 0.56
Caps { I : |

Free State 1227 | 1187 834 | 833 29 304 337 0 s | o .81
KwazZuly 5339 | 5642 | 2454 | 1837 | % 535 945 | 82 ¢ 22 | 53 0.91
tiata) : ! i :

Morthwest | 1435 | 1464 | 646 | 58 7 2n 581 w2 86 | 0.20
Gauteng 269 | 1757 | 18s5 | 1746 | 131 . 1331 1435 935 “s | o 0.00
Mpumalanga | 1715 I 1542 937 | 6% I 71 101 2 0 2 13 0.76
Limpepa =34 | 378s 893 | 53 5 139 234 [ 0.60
Total .. 23577 2227810726 BAY4 365 4646 006041 0.59

Ona site can Aave more than one type of communcaltion

Computer centres report
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Wy REPUBLIG OF SOUTH AFRICA Hatlonal Education lﬁfr;_a's'truc'(_t;rt_:ﬁ)
Computer Centres Summary 15/06/16
Site Type @ Crdinary Operational Schools Table 9

Western Cape 1441 854 ' 59,26 ‘ 587 40,74
Eastern Cape 5433 588 10,82 4343 89,14
MNorthern Cape ‘ 534 293 54,87 241 45.13
Free State ; 1227 435 35,45 792 64.55
Kwazulu Matal f 58539 1942 33.25 3897 : 66.74
tlorth West ; 1485 641 43,16 544 56,84
Gauteng 2069 1662 80.33 408 19.72
Mpumalanga ' 1715 ' 690 40.23 1025 59.77
Limpopo _ 3834 575 _ 15,00 _ 3259 85,00
Total : i; ' D R AL3B .- 15896
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Library report
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w REFUBUE OF 50UTH AFRICA Hational Education infrastrilciure Mana
Library Summary 15/06/16
Site Type : Ordinary Operational Schools Table 7

Western Cape i 1441 793 ‘ 55.03 ‘ 434 s I - 648 P 4497
Eastern Cape . 5433 454 : 8.45 255 ©oasm 4974 91.55
MNorthern 934 149 : 27.90 : 07 . 20,04 335 72,10
Cape :
Free State 1227 429 - 34.98 _ 200
KwazZulu Matal - 5839 1411 24,17 : 1003
Morth West 1435 344 : 23.16 193
Gautenag 2069 1310 : 63,22 882
Mpumslanga 1715 327 19.07 136
Limpopo © 3834 243 : 6,49 ! 108
Total " i 23577 5471 29.17 3318
Laboratory

basic education
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(@) :&’Q';ﬁf&c}“@unmrmr‘:a i Hattonat Edu.'?%‘-.‘_qi?_l_l}fl_'ilill‘t_id_ul'(: pre
Laboratory Source Facilities 15/06/16
Site Type : Ordinary Operational Schools Table 8

VWestern Cape 5 1941 : 478 33.17 : 963 3 6‘8
Eastern Cape 5433 312 5.74 5121 ‘ 84,26
Morthern Cape 534 20 _ 16.85 444 : 83,15
Free State : 1227 327 Z 26.65 900 73,35
KwaZulu Natal 5339 667 _ 11.42 5172 88,58
Merth West 1435 283 19.06 1202 80,94
Gauteng 2089 689 : 33.30 1330 66,70
Mpumalanos 1715 211 . 12.30 1504 §7.70
Limpopo 3834 225 ) 5.95 3605 : 94.05
Total ' : 3285, 27 ::"""202_9.2. s B s
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Toi: 013 766 6520/ 5353, Fax: 013 766 6577

Littke 16 Temfundvo, Umnyango we Fundo Ndzawulo ya Dyondzo Departeraent van Ondareys

Mr HM Mweli

Director-General

Department of Basic Education
Private Bag X895

PRETORIA

0001

SUBMISSION OF THE REPORT ON PROGRESS WMADE TOWARDS MEETING THE
REQUIREMENTS OF NORMS AND STANDARDS

The above matter bears reference.

Please find the above report on progress made towards meeting the requirements of Norms
and Standards.

Regards

HEAD OF DE ARTMENT
DATE: 23 fu a.o{(,,

MPUMALANGA

THE PLACE OF THE RISING SUR
N
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Update on Norms and Standards in MDOE

In response to the Norms and Standards Regulations, the MDOE developed a Norms
and Standards Implementation Plan which to a large extent inform the provision of
infrastructure and its associated planning. Per the Norms and Standards
Implementation Targets; Water, Sanitation, Electricity and Inappropriate Structures
required immediate attention and were targeted for the period ending in November

2018.

The situation of sanitation is more complicated than simply identifying schools
without toilets. Although schools may have some toilets of the appropriate
technology, e.g. VIP, and therefore do not fall within the first 3 year timeframe, many
schools also have inadequate sanitation andfor require maintenance. The
Department is dealing with the problems simuitaneously and envisages that all
sanitation backlogs will be addressed within the SEVEN year time-frame.

The provision of water at existing schools without water is addressed together with
sanitation. The provision of permanent piped water to schools remains a challenge
as the department relies on local municipality for bulk supply. In such cases,
boreholes and storage tanks are considered.

1. NORMS AND STANDARD NEED IDENTIFICATION

The names of all the schools that were identified as having no form of basic services
Sanitation, Water and Electricity as at 30 Nov 2013 Is being address in this report.
Annexure A provides a list of schools which were reported in 30 November 2013 as
not having Sanitation, Water, and Electricity which qualified to be attended to during
the first three year of the Norms and Standards implementation targets. These were

as follows:

e  Water supply 8 schools
¢ Sanitation 11 schools
o Electricity supply 40 schools

e Inappropriate Structures 21 schools

1.1.WATER SUPPLY

[n 30 November 2013 8 schools in the Province were reported as having no water
provision at all. The breakdown per district is indicated in table 1 below and a listing
is provided as part of Annexure A.

Table 1 — As at 30 November 2013

DISTRICT NAME NO OF SCHOOLS
Ehianzeni 0
Bohlabela 5
Gert Sibande 1
Nkangala 2
Grant Toftal 8

o
7




1.2 SANITATION

In 30 November 2013 11 schools in the Province were reported as having no
sanitation at all. The breakdown per district is indicated in table 2 below and a listing
is provided as part Annexure A.

Table 2 — As at 30 November 2016

DISTRICT NAME NO QF SCHOOQOLS
Ehlanzeni 1

Bohlabela 8

Gert Sibande 1

Nkangala 1

Grant Total 11

1.3ELECTRIFICATION

In 30 November 2013 - 40 schools in the Province were reported as having no
electricity. The breakdown per district is indicated in table 2 and a listing is provided
as Annexure A.

Table 3 - As at 30 November 2013

DISTRICT NAME NO OF SCHOOLS
Ehlanzeni 5

Bohlabela 6

Gert Sibande 22

Nkangala 7

Grant Total 40

1.4INAPROPRIATE MATERIAL

In 30 November 2013 -5 schools were reported as built entirely of inappropriate
material and 16 schools were identified in 2015/16 financial year

Table 4 — As at 30 November 2013

DISTRICT NAME NO OF SCHOOLS
Ehlanzeni 0

Bohlabela 9

Gert Sibande 5

Nkangala 7

Grant Total 21




2 PROGRESS TO-DATE

The progress that has been made towards addressing the schools in the norms and
standards, i.e. progress made towards eradicating and replacing those that were built
entirely of inappropriate materials and the provision of basic services to those that did
not have any form of such services. This must indicate the schools that have been, or
are being addressed under the Accelerated Schools Infrastructure Delivery Initiative
(ASIDI) Programme.

2AWATER SUPPLY

The provision of permanent piped water to schools especially in rural and outlying
area is to a large extent dependent on externai service providers., Where an external
water service provider is not available, the option of boreholes is considered. In most
schools boreholes have been provided.

As at November 2016 all 8 schools have been provided with water.

DISTRICT NAME NO OF SCHOOLS
Ehlanzeni
Bohlabela
Gert Sibande
Nkangala

Grant Total

(2220 o JRMLY KN LY

2.25ANITATION

As at November 2016 all the 11 schools identified as having no sanitation in 30
November 2013 have been provided with sanitation.

DISTRICT NAME NO OF SCHOOLS

Ehlanzeni 0

Bohlabela 7

Gert Sibande 2

Nkangala 2

Grant Total 11
2.3ELECTRIFICATION

As at November 2016 — Out of the 40 schools identified as having no electricity in 30
November 2013 24 schools have been provided with electricity, 2 schools have been
closed whilst the other 14 school have been planned for 2017/18 financial year.

DISTRICT NAME NO OF SCHOQLS
Ehlanzeni 0

Bohlabela 6

Gert Sibande 13

Nkangala 5

Grant Total 24

g




2.4ERADICATION OF SCHOOLS BUILT WITH INAPROPRIATE MATERIAL

(ASIDY)
As at November 2016 the 21 schools built entirely of inappropriate material have
been replaced. 9 of these are still in progress.

DISTRICT NAME NQ OF SCHCOLS
Ehlanzeni 0

Bohlabela 8 {on progress)
Gert Sibande 5

Nkangala 7

Grant Total 21

3 TOTAL INFRASTRUCTURE EXPENDITURE IN ADDRESSING THE SCHOOLS
IN PROVIDING THE RESPECTIVE FACILITIES, EXCLUDING THE
INAPPROPRIATE REPLACEMENT {ASIDI PROJECTS)

The expenditure for the majority of the projects completed since November 2013
have to a large extent not been specific to on Water, or Sanitation nor Electrification,
but part of larger program of infrastructure provisioning such as Upgrade and
Addition, or Water and Sanitation where the expenditure relates to a greater scope
and not restricted to only Water, or Sanitation or Electricity.

The expenditure for Water, Sanitation and Electrification is a part of the amount
indicated on the table below:-

FINANCIAL YEAR TOTAL EXPENDITURE ‘000
2013714 R713 732

2014/16 R684 656

20115/16 R1 029 554

TOTAL R2 427 942

4 RECOMMENDATION

It is recommended that DBE notes the status and progress of Norms & Standards in

the Mpumalanga Province




ANNEXURE A

SANITATION COMPLETED N 2013/14

~District s Name . | NatEmis
NKANGALA ALEX BENJAMIN SECONDARY SCHOOL 800030668
EHLANZEN! INJABULO PRIMARY SCHOOL 800006338
GERT SIBANDE INJABULO SCHQOL 800030502
BOHLABELA MAAKERE HIGH SCHOOL 800024861
BOHLABELA MAHUBAHUBA PRIMARY SCHOOL 800034891
EHLANZENI MANDLESIVE SECONDARY SCHOOL 800005330
BOHLABELA NEMBE MHLABA PRIMARY SCHOQL 800035203
BOHLABELA RHANDZEKILE PRIMARY SCHOOL 800035210
SANITATION COMPLETED IN 2014/15
NKANGALA ENTOKOQZWEN] SECONDARY SCHOOL 800003830
BOHLABELA KUFAKWEZWE SECONDARY SCHOOL 800034941
BOHLABELA MACHAYE SENIOR SECONDARY SCHOOL 800034832
BOHLABELA MANYELETI PRIMARY SCHOOL 800035032
BOHLABELA MATLUSHE PRIMARY SCHOOQL 800034897
GERT SIBANDE MD COOVADIA PRIMARY SCHOOL 800010975
NKANGALA MKHUTSHWA SECONDARY SCHOOL 800026567
BOHLABELA MOTSELENG SENIOR PRIMARY SCHOOL 800035009
BOHLABELA NwWA MAHUMANA LOWER PRIMARY SCHOOL [ 800035072
BOHLABELA SHANKE SENIOR SECONDARY SCHOOL 800035017
GERT SIBANDE UMZIMVELO SECONDARY SCHOOL 800024455
SANITATION COMPLETED IN 2015/16
GERT SIBANDE BHEKOKUHLE PRIMARY SCHOOL 800013540
GERT SiBANDE CABANGAN| PRIMARY SCHOQL 800002188
GERT SIBANDE CABANGAN] PRIMARY SCHOOL 800001859
GERT SIBANDE CLIFTON PRIMARY SCHOOL 800002198
GERT SIBANDE DINGA PRIMARY SCHOOL 800002576
GERT SIBANDE EKULINDENI SECONDARY SCHOQOL 800003251
GERT SIBANDE EMZWELE PRIMARY SCHOQL 800003699
NKANGALA . KAGISO PRIMARY SCHOOL 800007278
GERT SIBANDE LILANGA SECONDARY SCHOOL, 800010447
BOHLABELA MCHAKA HIGH SCHOOL. 800035006
NKANGALA MOUTSE PRIMARY SCHOOL 800015487
GERT SIBANDE NGILAND! SECONDARY SGHOQOL 800016758
INTERVENTIONS




ANNEXURE A

WATER SUPPLY SCHOOLS
... District. < Name. ... o Natemis.
BOHLABELA FRANK MAGHINYANA HIGH SCHOOL 800035023
NKANGALA HLALISANANI PRIMARY SCHOOL 800005264
GERT SIBANDE KWASHUKU SECONDARY SCHOOL 800008813
BOHLABELA MBHANDULE SECONDARY SGHOOL 800035106
BOHLABELA MOSES MNISI HIGH SCHOOL 800034021
BOHLABELA MPISANE PRIMARY SCHOOL 800034949
BOHLABELA SABEKA PRIMARY SCHOOL 800035170
NKANGALA SEABE SECONDARY SCHOOL 800020016

P
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ANNEXURE A

ELECTRICITY STATUS
. District Name NatEmis . Comments

GERT SIBANDE IKHETHELO SECONDARY SCHOOL 800012401 [Complsted

GERT SIBANDE INJABULO SCHOOL 8000305021 Completed

GERT SIBANDE BERBICE PRIMARY SCHOOL 800000943[Gompleted

GERT SIBANDE NETHERLAND PARK SECONDARY SCHOOL | 800035526|Complsted

BOHLABELA SAMUEL MHLANGA PRIMARY SCHOOL 800035481|Completed

GERT SIBANDE VOLKSRUST PRIMARY SCHCGOL 800024711 Complsted

BOHLABELA FRANK MAGHINYANA HIGH SCHOOL B00035023|Completed

NKANGALA HLALISANANI PRIMARY SCHOOL 800005264 |Compleled

GERT SIBANDE KWASHUKU SECONDARY SCHOOL 8000088 13{Completed

NKANGALA NEW CORONATION {KLARINET) Completed

GERT SIBANDE AMERSFOORT PRIMARY SCHODL Complsied

BOHLABELA SABEKA PRIMARY SCHOOL £800035170| Completed

NKANGALA SEABE SECONDARY SCHOOL 800020016/Completed

BOHLABELA MOSES MNISI HIGH SCHOOL 800034921 |Completed

BOHLABELA "HVMIPISANE PRIMARY SCHOOQL 800034948 |Complated

BOHLABELA MBHANDULE SECONDARY SCHOOL 806035106|Compleled

NKANGALA MIDDELBURG COMBINED SCHOOL 800014274{Completed

NKANGALA KLARINET PRIMARY SCHOOL Complated

GERT SIBANDE DSI1ZWENI SPECIAL SCHOOL 800017806} Completed

GERT SIBANDE BETHAMOYA PRIMARY SCHOOL 800000984 ]|Completed

GERT SIBANDE BUTHANA PRIMARY SCHOOL 800007784 |Complsted

GERT SIBANDE KWASIKHOVA PRIMARY SCHOOL 800008821 |Completed

GERT SIBANDE SOKO PRIMARY SCHOOL 800021980/ Complated

GERT SIBANDE ZIWELILE PRIMARY SCHOOL 800034782{Completed

ELEGTRICITY ONGOING IN 2018/17

GERT SIBANDE Ey DWARY SCHOOL 800002477 { The school doesn't have electricity and

GERT SIFANDE ™

GERT $MANDE

8 3369

Thelschool doesn t have electricity and
in 2017/18 plans

GERT S'BANDE

Cova PRIKARY SCHOOL

800017855

The school doesn't have electricity and
In 2017/18 plans

GERT SIBANDE

- TECUIT PRIMARY SCHOOL

800019422

The school doesn't have electricity and
in 2017/48 plans

GERT SIRANDE

"7 SCHOOL

GERT #HIANDE

800021592

The school doesn't have electricity and
;n 2017118 plans

L
The school doesn’t have slectrcily and

Ehlanzeni Camalaza 800001875|, in 2017/18 plans

Ehlanzeni Catfulanl primary school 800001974 ;hzeoiﬁggﬁ:ﬁ:nft have electrclty and

Chlanzeni Dlamadoda secondary scheol 800002758 ;hzeoi‘;'}:’g';ggzn’t have elecirclly and

Muanpala Hlangu-Phala 800005322 i’[)hzeos‘]c;;?g;gi:n‘t have electricity and
Gerl Sihande  [Injubuko primary school 800006353 ;‘hgaic_;}?gipﬂgs:"'t have electricily and
Gert Sibande Isiyalu Primary 800006783 ;Lh;os‘lfzj;‘jogipc::s:n'l have slectrclly and

tiancen|Kobt iy schoo scoonass7 |1 schoal doesrtave declicty and

Flanzent Loti primary school 800010694 ;hzeoi‘;};ﬁg'g;’ﬁz”(t have electricity and
Ger! Sibande Tshepeha combined school 800023911 The school doesn't have electricity and

in 2017/18 plans




ANNEXURE A
INAPPROPRIATE STRUCTURE

" District Project Name:
Nkangala Borolo Primary School
Nkangala Ekuphumeleni Primary School
Gert Sibande [Enkundleni Primary School
Gert Sibande {Jandrell Secondary School
Nkangala Ndayi Primary School
Nkangala Springvalley Primary School
Nkangala Zidli Primary School
Gert Sibande [Wesselton Primary School
Gert Sibande |Ngema Primary School
Nkangala Goba Primary School
Gert Sibande {Loding Primary School
Nkangala Tiyimeleni Primary School

PROJECTS IN PROGRESS
Bohlabela Mhiava Khosa Primary School
Bohlabela Lapishe Primary School
Bohlabela Rindzani Secondary School
Bohtabsla Skopandoda Mashabiya Secondary School
Bohlabela Lesed! Primary School
Bohlabeta Moratiseng Primary School
Bohlabela Relane Primary School
Bohlabela Sedibeng Primary School
Bohlahela Soniye Primary School

C——
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3 YEAR IMPLEMENTATION PLAN

The Northern Cape Department of Education has achieved all targets relating to the
providisioning of basic services (water, sanitation and power supply)} both in terms of actual
access to services, but also in terms of operational capacity of the sector to provide these
services. The targets as articulated in the Regulations Relating to Minimum Uniform Norms
and Standards for Public School Infrastructure, is to attain universal access to basic services

provision by the 2016/17 financial year.

According to Section 4 (3) (a) (b) of the Norms and Standards, "All schools built entirely from
maierials such as asbestos, metal and wood, as well as all those schools that do not have
access to any form of power supply, water supply or sanitation must be prioritised and

complied with, within a period of three years from the date of publication of the Regulations”.

1.1. SANITATION

According to the Norms and Standards for the three-year target, all schools which do not
have some form of sanitation facilities must be prioritised. To date the department has
attended to the 3 year time frame plan for basic services and target dates have been set for
the upgrading of reliability of sanitation facilities (7 Year Implementation Pian).

1.1.1. Sanitation — ASIDI implemented Projects

The department is currently implementing fourteen (14) ASID] sanitation projects these
projects are all showing good progress (2) in Final Completion and sixteen (12) projects
have reached close out status. However there are two (2) projects (Dution— and Longhurst
Primary School) that are on hold. An application for the removal of these schools from the
ASIDI list has been submitied to DBE. The following table indicates the current project status
of the NCDOE ASIDI projects:

Jlable 1. NCDOE ASIDI: Sanitation - Projoct Progress

SEGOMOTSI
CARDINGTON PRIMARY | cA\niTATION | DRPW 0133/2013 | GENERAL Closed Out R 1418 943.18
SCHOOL

TRADING
DITSHIPENG NKGABISE
INTERMEDIATE SANITATION | DOE103NC1007 | CONSTRUCTION | Closed Out R 3086 345.48
SCHOOL AND TRADE




DUTTON PRIMARY

SCHOOL (on to) SANITATION | IRM-NC-9-70904 On Hold )
ODISITSE

GAAES! PRIMARY Contract

SCHOOL (orminala | SANITATION | DOE103NG1008 | CONSTRUCTION | Z20ECL 1484 91377

GAAES| PRIMARY .
AJ PLUMBING Final

SCHOOL Replacement SANITATION | DOE103NG1008 | SalciBRE L | 0 o 430 672.59

onfracior

GARAPOWANA BESO INALA Contract

PRIMARY SCHOOL SANITATION | DREW 013212013 | o arRUGTION | Terminated 1243313.30

GARAPOWANA PLACE OF

PRIMARY SCHOOL - SANITATION | DRPQ 0322015 | INNOVATION Closed Out 428 042.70

Replacement Contractor CONSTRUCTION

GATLHOSE PRIMARY BANTSI Final

Ay SANITATION | DRPW 02212015 | E8RES ) oo | Comietion 1692 569.40

GASEBONWE JANTJIE BOIKGATHOLLO

INTERMEDIATE SANITATION | OR-018195 THREE TRADING | Closed Out 465 435.00

SCHOOL AND PROJECTS

GLEN RED PRIMARY KGWETLHANO | Contract

SR RE SANITATION | DOE103NC1013 | KO Sontract 1372 314,50

GLEN RED PRIMARY REFBEE

SCHOOL. - Replacement | SANITATION | DOE103NG1013 Closed Out 219 273.30
CONSULTING

Contractor
CORDIAL

§§§8§§£&LSSWCEHOOL SANITATION | DOEIO3NC1006 | BUILDING AND | Closed Out 2188 109.71
CONSTRUCTION

LUTZBURG {SSKV) BANZI TRADE

R ) ool | SANITATION | DRPW 0202013 | BANZLTE Closed Out 1744 476.00
ALF AND PHIL

g&ﬁif\fgggg& SANITATION | DRPW 02612013 | BUILDING Closed Out 1383 970.84
CONSTRUCTION

TADCASTER

INTERMEDIATE SANITATION | DOE103NC MAJOB TRADING | ) 4 qut 1050 750.67

1004 AND PROJECTS

SCHOOL

TOPLINE

INTERMEDIATE SANITATION | DRPW028/2013 | SFC SLABBERT | Closed Qut 1254 766.00

SCHOOL

LONGHURST PRIMARY

SoHOOL (on Hold: SANITATION | IRM-NC-4-30195 On Hold )
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VUKASIZWE PRIMARY

IKETSETSE

SCHOOL -Gontract SANITATION | DRPW 027/2013 | SERVICES T/A %’”"?c‘te ’ R 746 321.24
Terminated RAWOO 121 CC rmina

VUKASIZWE PRIMARY MTVR'S

SCHOOL -Replacement | SANITATION | DRPQ 050/2015 | GENERAL Closed Out R 124 655.00
Cantractor SERVICES

1.2. WATER

According to the Norms and Standards for the three-year target, all schools must have

access to some form of water supply. To date the department has attended to the 3 year

time frame plan for water provisioning and target dates have been set for the upgrading of

refiability of water (7 Year Implemantation Pian).

1.2.1. Water — ASIDI lImplemented Projects

The department is currently implementing five (5) ASIDI water projects these projects are alt

showed good progress as they have all reached close out status.

EDIGANG PRIMARY

Tale 2: NCDOE ASIDI: Waler - Project Progress

G WATER OR-019974 CONBITS Closed Out R 121 670.00

GAMASEGO PRIMARY AGRIE

e WATER OR-018608 Ao E Closed Out R 37862840

GATA-LWA-TLOU PLACE OF

INTERMEDIATE WATER OR-020616 INNOVATION Closed Out R 286 099.00

SCHOOL CONSTRUCTION

MATHANTHANYANENG COUNTRY WIDE

A AN YAN WATER AG-33791 coNTR) Closed Out R 382 300.64
WOMEN ON

gggggﬁ'_oml HIGH WATER OR-018197 EDGE CIVIL Closed Out R 43479251
CONTRACTORS

1.3. ELECTRICITY

According to the Norms and Standards for the three-year target, all schools must have

access to some form of power supply. To date the department has aitended to the 3 year

6
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time frame plan for electricity provisioning and target dates have been set for the upgrading

of reliability of electricily (7 Year Implementation Plan).

Northern Cape 3

Table 3: Baseling and Achievement of Electricity Suppf

100%

1.4. INAPPROPRIATE STRUCTURES

According to the Norms and Standards for the three year target all schools built entirely from

materials such as mud, asbestos, metal and wood must be prioritised.

1.4.1. PROGRESS ON IMPLEMENTATION

The following table indicates the Inappropriate Structures that is currently in progress, the

three (3) schools in design phase will start construction within the last quarter of 2016/17 and

the first quarter of 2017/18 financial year. The two (2) schools in construction are anticipated

to reach Practical Completion in December 2016 and furthermore there is one (1) school that
completed in 2015/16 and one (1) ASIDI school that was implemented by ASIDI that
completed in 2014/15.

3 {Karos, Khiba & Groenpunt)

146 688 564.74

CONSTRUCTION 1%-25%

0
CONSTRUCTION 26%-50% 0 -
CONSTRUCTION 51%-75% 0

CONSTRUCTION 76%-95%

2 (Phillipsvale, Kitlanyang)

113 156 242.40

PPRACTICAL COMPLETION (100%) 1 (Emmaneul) 55 222 306.61
CLOSE ouT 1 (Sternham) 29 774 839.00
TOTAL 7 344 841 952.75

T
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Table 5: Completed and Active Inappropriate Structures

REPLACEMENT PRACTICAL PLANNING AND

SCHOOL - EMMANUEL | COMPLETION Eﬁgga" CONSTRUCTIONONA | 2015-11-11 | R 55222 306.61
HIGH SCHOOL (100%) FULL SERVICE SCHOOL
REPLACEMENT PLANNING AND
SCHOOL. - CONSTRUCT! | PIXLEYKA | CONSTRUCTION ON A
PHILLIPSVALE ON 76%-09% | SEME FULL SERVICE SCHOQL | 2016-1212 | R 53 844 863.68
PRIMARY SCHOOL - REPLACEMENT
ggfut)%(ﬁﬂm? HoSTEL - | consTRuGTI | JOHN gla?‘glgggﬁg'\' ON A
O A oy | Svediobs | TAOLO FULL SERVICE SCHOOL | 2016-12-12 | R59311278.72
SCHOOL ° GAETSEWE | AND HOSTEL -
REPLACEMENT
PLANNING AND
REPLACEMENT
SCHOOL - GROENPUNT | DESIGN FRANCES ggﬁ‘gggﬁggg&”ogl_ 2020-02-01 | R 58 388 730.50
PRIMERE SKOOL
- REPLACEMENT
REPLAGEMENT JOHN gg;qg'*yggcqf;'gN ON A
SCHOOL. - KHIBA DESIGN TAOLO 2020-02-01 | R44149917.12
MIDDLE SCHOOL GAETSEWE | FULL SERVICE SCHOOL
- REPLACEMENT
FLANNING AND
REPLACEMENT 7F CONSTRUCTION ON A
SCHOOL - KAROS DESIGN MGCAWU | FULL SERVICE ScHooL | 2020-01-01 | R44143917.12
- REPLACEMENT

1.4.2. Inappropriate Structures — ASIDI Implemented Projects

The following school was implemented and completed by DBSA through the ASIDI

programme as a fuli replacement school.

Table 6: NCDOE ASIDI: Inappropriate Structures

_PROJECT NAME

ASIDI REPLACEMENT PLANNING AND

SCHOOL — STERNHAM FINAL ZF
INTERMEDIATE COMPLETION | MGCAWU COi\lLSTRU\(’;ETION OHNOA 2014-09-29 R 29 774 839.00
SCHOOL FULL SERVICE SCHOOL

1.4.3. Existing Inappropriate Structures

The Northern Cape has a significant number of schools which were constructed out of
asbestos. These schools were constructed as a temporary solution by mining houses that
set up operations in the province. Although well maintained by the communities, the
structures are considered to be a heaith hazard to the end user. Communities further see

these structures as reminders of a past that should not be repeated.

The Northern Cape Department of Education has been served with three contravention
Notices and one prohibition notice by the Department of Labour (DOL), which resulted in the




closure of one school during the critical year end examination time and possible closure of
the three other schools at year’'s end, due to ashestos contamination on the schoo! sites as

determined by DOL Inspectors.

These events prompted the Department of Education to convene an urgent intervention task
team (Northern Cape Provincial Government Team) involving all departments in order to
immediately address the issues at the schools, but also to holistically determine a strategy
that will address ashestos contamination as a province wide issue and not as an issue
relevant to solely the Department of Education. Schools, Clinics, Human Settlements
Libraries, illegal mines, etc are located in these asbestos contaminated areas and thus a
vigorous and sustainable effort is required by all affected stakeholders to address the issues

related to asbestos contamination.

The Northern Cape Provincial Government (NCPG) has a legal obligation and responsibility

to protect the health and safety of its citizens from the exposure to asbestos.

Although the issues identified by DOL involved schools in the John Taolo Gaetsewe District,
it has been identified that all districts in the Province are affected , with the two other key

districts being Pixley Ka Seme and ZF Mgcawu.

The Northern Cape Department of Education has through its allocated Education
Infrastructure Grant as well as through the Depariment of Basic Education’s Accelerated
Schools Infrastructure Development Initiative began to address the replacement of Asbestos
Containing Material Schoo! infrastructure in the recent years; with the replacement of
schools such as Emmanuel High School in Frances Baard and Sternham Primary School in
ZF Mgcawu. The large number of such schools and the works required to address the
issues at such schools require funding that is beyond the current allocated budgets and

anticipated future budget allocations.

In order to revisit the asbestos contamination issue and to chart a way forward, the proposed
Asbestos Management Action Plan (AMP) is geared towards identifying the objectives,
scope, management, practices and procedures required to ensure that NCPG remediate all

affected sites effectively.

it provides an outline of responsibilities and management procedures for dealing with
asbestos products and materials. The AMP and its associated plans, instructions, registers,

forms and procedures integrate and operate under the NCPG.

In order to determine a holistic and all inclusive approach and implementation strategy
inclusive of the relevant and affected stakeholders, the following structure is recommended.

T
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initiator

Table 7: AMP Roles and Responsibilities

Northern cape Department of Education

Champion — Committee(s) Chair

Office of the Premier

Department of Environmental and Nature Conservation

Custodian Provincial Treasury
Advisor State Legislatory Board
Stakeholders All Other Provincial Departments, Municipalities,

District Offices and Affected Communities

The AMP is a working document designed to effectively manage and minimise asbestos-

related health risks. The department therefore finds itself in a situation where a significant

amount of pressure is expected from its current infrastructure budget o address these

inappropriate structures.

An application has been submitted to the DBE in 23 July 2013 to request that the 32 full
schools identified as being made of ashestos material to be replaced as part of the

programme. On 30 June 2015 a follow-up request was made in order to request a response

on the application submitted. Up to date there was no response received and given the

capacity challenges and budgetary constraints in the province, the department views the

task as best being addressed through a collective effort by the National department as well

as provincial stakeholders. The following table identifies the schools that need to be fully

replaced:

Table 8: Inappropriate Structures - Full Schools

= ] Replacement of
AALWYN INTERMEDIERE Pixley ka Seme . .
300016201 o A Medium 439 Inappropriate
SKOQOL District Municipality slructure
- " Repfacement of
ANDERSON PRIMERE Pixley ka Seme .
300018202 A ’ ) Mega 959 Inappropriate
SKOOL District Municipality struclure
; Replacement of
Pixley ka Seme .
300024203 DELTA PRIMARY SKOOL District Municipality Small 305 Inappropriate
structure
o Replacement of
FRANCISCUS ZF Mgcawu District .
300041202 | |NTERMEDIATE SCHOOL | Municipality Large 865 inappropriate
structure
i Replacement of
300013208 | GRREPWATER PRIMERE ﬁi;‘l’gcg};’t; Distriot | grma 148 Inappropriate
n structure
o Replacement of
HOERSKOOL CARLTON ZF Mgcawu District .
300043401 L= Mega 1179 Inappropriate
VAN HEERDEN Municipality struclure
Replacement of
HOMEVALE PRIMARY Frances Baard .
800014202 | scio0L District Municipality | 4692 1088 inapproprlate

10
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Replacemeant of

IKHAYA PRIMARY Pixley ka Seme . .
300024305 SCHOOL District Municipality Medium A75 Inappropriate
structure
- Replacement of
JG JANSEN ZF Mgcawu District . .
300043309 INTERMEDIERE SKOOL Municipality Medium 543 Inapproptiate
struciure
) Replacemant of
JJ DREYER PRIMERE Pixley ka Seme .
300022203 P - Large 206 Inappropriate
SKOOL District Municipality structure
. Replacement of
KENHARDT ZF Mgecawr District R .
300034305 INTERMEDIERE SKOOL Municipality Medium 533 Inappropriate
siructure
. Replacement of
KEURTJIEKLOOF Pixley ka Seme . .
30002205 | oo MERE SKOOL District Municipality | Micro targe | 98 Inappropriate
struclure
300043307 | MORESON Pixisy ka Seme Medium 430 oo ot
INTERMEDIERE SKQOL District Municipality ® pproprae
structure
A Replacement of
CLYVENHOUTSDRIFT ZF Mgcawu District .
300041212 PRIMERE SKOOL Municipality Mega 1354 Inappropriate
structure
i Replacement of
ORANJE-OEWER ZF Mgcawu District .
300041213 A Lo hega 1024 Inappropriate
INTERMEDIERE SKOOL Municipality structure
‘s Replacement of
ORANJE-SUID PRIMERE ZF Mgcawu District .
300043221 A Large 803 Inappropriate
SKOOL Municipality structure
& " Replacement of
PETRUSVILLE PRIMERE Pixlay ka Seme N
300021304 A T Large 726 lnappropriate
SKOOL District Municipality shclure
. Reptacement of
PHILIPSTOWN PRIMARY Pixley ka Seme .
300021305 L o Small 156 Inappropriate
SCHOOL District Municipality stricture
) Replacement of
RD WILLIAMS PRIMARY Pixley ka Seme :
300022208 SCHOOL District Municipality Mega 952 [nappropriate
structure
i Replacement of
ROSENDAL ZF Mgcawu District .
300043224 | |NTERMEDIATE SCHOOL | Municipality Mega 1433 Inappropriale
struciure
s Replacement of
SIMBRUNER PRIMARY ZF Mgcawu Disltrigt .
300043228 A Large 832 Inappropriate
SCHOOL Municipality slructure
. Replacement of
SONSKYN INTERMEDIATE | Pixley ka Seme .
300022308 o L Large 666 Inappropriate
SCHOOL District Municipality struchure
- . Replacement of
VAAL-ORANJE PRIMERE Pixley ka Seme .
300011214 o P Mega 1800 Inappropriate
SKOOL District Municipality slructure
- ’ Replacement of
VAN RENSBURG PRIMERE | Pixiey ka Seme .
3000243086 M L Large 832 Inappropriate
SKOOL District Municipality structure
P Replacement of
VOQRUITSIG ZF Mgcawu Distdct -
300041217 | INTERMEDIATE SCHOOL | Municipalty Large 883 Inappropriate
structure
& L e Replacement of
VREDESVALLEI PRIMERE | ZF Mgcawu District . .
300041219 SKOOL Municipality Micro Large ic8 'Isr:ijp{glrjcr}epnate

"
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Replacement of
inapproprate
structure

WARRENVALE COMBINED | Frances Baard

800017305 | geHooL District Municipality

Temporary measures for damaged asbestos structures such as the painting of the panels
will be implemented as part of emergency maintenance to retain any particulates that may
be damaging to leamers and educators. The following figure provides more information on
the Asbestos Belt and Asbestos Structures within the Northern Cape Province. A large

amount of 76 schools are located within the asbestos belt and within a 10km buffer:

£
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THE ASBESTOS BELT AND
ASBESTOS STRUCTURES
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Map 1: Asbestos belt and Inappropriate Struclures

A significant number of schools are also situated in the asbestos mining belts where
ashestos fibres that were spread by wind are contaminating the surrounding areas. These
schools are indicated within the following table and will be required to relocate to areas

where there is no contamination:

Table 9: Relocation of schools in Ashesios area

Relocation or allemative
Medium solufion as the falls within
the Asbestos Band

BA GALOTLHARE John Taolo Gaetsews
INTERMEDIATE SCHOOL District Municipality

300100037
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FINSCH (8SKV} PRIMARY

ZF Mgcawu District

Relocation or alternative

300044204 i Micro Large solution as the falls within
SCHOOL Municipality the Ashestos Band

, Relocation or alternative

300100707 | KPS SECONDARY é‘i’;‘t’f‘i;ah‘;'lj’nﬁf‘ea‘ﬁe“e Small solution as the falls within
pality the Asbestos Band

\ Relocation or alternative

300101035 ggﬁggEUNG PRIMARY é?:l?i;ah%fng??ﬁtewe Micro Large solufiocn as the falls within
pailty the Asbestes Band

John Taolo Gaelsewe Relocation or alternative

300101099 MARCH PRIMARY SCHQOL District Municioal Micro Large solution as the falls within
pality fhe Asbestos Band

\ Relocation or allernative

300101579 | QEECDTTSE PRIMARY g)?:t:;aﬁfng?e;ﬁt?"e Small solution as the falls within
P the Asbestos Band

T Relocation or altemative

300044220 EESSSESE PRIMARY ﬁi:fgci;ftu Distriot Small solution as the falls within
pailty the Asbestos Band

Relocation ar atternalive

300101991 ggﬁlbfgtq PRIMARY ‘é?gt?i;aﬁ{?nﬁ??ﬁfwe Micro Large sclution as the falls within
pality the Asbestos Band

Relocation or alternative

300102261 | Lome G PRIMARY Dol radio Sawee | Medum solution as the falls within
pality the Asbestos Band

\ Relocation or ailternative

300104018 | TSOE PRIMARY SCHoOL, | John Taolo Gaetsewe | 4y solution as the falls within

District Municipality

the Asbestos Band

1.5. Asbestos intervention projects

Some of the schools in the Province are situated in the ashestos belt, as discussed

elsewhere in this document, but it is a much wider problem than just that of NCDOE. Where

schools outside the asbestos belt are build entirely out of asbestos, the whole school is

scheduled for replacement.

Removing asbestos is a costly exercise. The Department are therefore looking at alternative

ways to contain asbestos fibres, executing pilot projects.

a} Painfing

In the 2014/15 financial year, two schools were identified for rehabilitation namely Gamopedi

Primary School and Gamohana Intermediate School. The structures at these schools were

built with bricks containing asbestos fibres and the fibres were beginning to show. The walls

were sprayed with sealer coating, a paint especially developed to contain asbestos fibres.
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Where schools currently have asbestos roofs, they are scheduled to be replaced. The
Department have pilot programmaes that are looking at spacial thick roof paint that will cover

the surface and contain the fibres until such time as the roofs that can be replacad.

b} Panels

Some schools have a classroom or two that are built with asbestos panels in a metal frame.
In the 2015/16 financial year, the Department was doing remedial work on a couple of these
buildings in Kimberley, by replacing panels with a GRC (glass reinforced concrate) panel

that fit the stes! structures.

Secondly, the Department are also investigating sandwiching the panels in order to keep the
insolating properties of the ashestos and preventing costly removal of panels by cladding the

cutside and inside, thus providing a thicker wall with better thermal mass.

14
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7 YEAR IMPLEMENTATION PLAN

Target dates have been set for the upgrading of reliability of water, electricity and required
infrastructure. For instance schools that receive water through community connection, but
the water supply are at times unreliable are considered to be provided with boreholes and

water storage tanks. The departiment intends to address the backlog within the next 2 years.

Core educational spaces are required to achieve the 7 Year Plan according to the Norms
and Standards for Public School Infrastructure. The provision of new infrastructure to
achieve the implementation of core educational spaces in the province has been prioritised
by the department and the demand has been identified.

The following table indicates the baseline as was set in 2014/15, this baseline was revised
within the 2016/17 financial year with verified information, this is an enormous improvement
from the 2012/13 - 2014/15 financial years where the department utilised the 2006 NEIMS
data and the 2015/16 financial year where the department had verified data on only 80% of
the schools. Therefore the baseline date of 2014/15 and that of 2016/17 differ. This tale
furthermore indicates the number of projects that completed from 2014/15-2015/16 along
with the expenditure as well as the revised baseline with an estimate baseline budget and

projects that is currently active in 2016/17 with the remaining balance.

Table 10: 7 Year Implementation Plan

CLA Mo

BLOCKS (NUMBER | 214 | 24 R50593696.29 | 85 R 205 779 622.80 | 15 70
OF SCHOOLS) .

ECD CLASSROOMS | 88 35 R 46087 989.77 | 218 R 534 270 969.30 | 10 208
WATER © . |82 143 R26549634.75 | 103 R 29365464.08 | 86 17
ELECTRICITY |9 43 R 919583825 | 241 R 165 759 186,10 | 9 232
SANITATION (118 |27 R2831814500 | 325 R 305 509 590.00 | 51 274
FENCING 102 143 R 33390 074.91 | 100 R 45597 209.72 | 81 19
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The figures encapsulated in the following figure are derived from the Infrastructure Database
exiracted from EFMS Property Register. Schools that have been identified on EFMS as not
the relevant core spaces have been identified for the provision of such an asset. The

construction costs applied are aligned to the cost model as applicable to the Province.

7 YEAR NORMS AND STANDARDS PLAN

aCiASSROOM BLOCK  aECD CLASSROOM sELECIRICITY  ®FENCING 8 SANTATION HWATER

R 29 365
: R 205 780

R 292 $10

R 45 597

R 96 541

R5%4 271

Graph 1: Bucdget per Programme for 7 Year Plan (Nov 2020)

The anticipated cost of construction of the specific assets is included in the following per
district.

Table 11: Detail per District 7 Year Revised Baseline

CLASSROOM

FRANCES BAARD 21 47 876 48 141 156 21

R R 857
JOHN TAOLO GAETSEWE 33 R 82989 |79 R 237058 | 121 R 47210
NAMAKWA 3 R 5435 |23 R 39474 | 11 R 3670
PIXLEY KA SEME 11 R 33865 |34 R 92683 |42 R 17180
ZF MGCAWU 17 R 35635 |34 R 84000 |46 R 19910
Grand Total U es R 205780 | 218 R 594271 |241 ° | R 9654

0815 50 R 52 189 12 R 3378

ke :

FRANCES BAARD 19 R




[rsraridl

JOHN TAOLO GAETSEWE 65 28 405 169 R 138 625 46

R R
NAMAKWA 8 R 2688 26 R 22 250 14 R 4058
PIXLEY KA SEME 2 R 539 39 R 40 111 17 R 5194
ZF MGCAWU 6 R 3 250 41 R38334 14 R 3756
Grand Total 100 R 45 597 325 R 292 510 103 R 29 365

The table indicates the overall estimated cost of providing new infrastructure in the province
that will cater to the identified demand. An amount of R 1 264 064.00 is required within the
next three years in order to satisfy and address the demand for core educational spaces in
the Province. This will ensure that the province will have achieved 7 year plan for all schools
by the 2019/20 financial year.

Other intangible circumstances also prevail in the determination of infrastructure need. The
migration of persons is not inherently movement between districts but aiso the re-settlement
of families from one area to another in the same vicinity. Recent legislation has prompted
farm owners to evict or relocate their farm worker components to areas outside the farm in
an effort fo avoid abiding by new laws that in effect grant farm workers partial ownership of
the farm land. The influx of these families into other areas strains the available
accommaodation. In these instances the department will have to revise its plans and re-

ptioritise certain projects in order to cater for these intangible and un-foreseen events.
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10 YEAR IMPLEMENTATION PLAN

Supportive educational spaces are required fo achieve the 10 Year Plan according to the
Norms and Standards for Public School Infrastructure. The provision of new infrastructure to
achieve the implementation of care educational spaces in the province has been prioritised

by the department and the demand has been identified.

The following table indicates the baseline as was set in 2014/15, this baseline was revised
within the 2016/17 financial year with verified information, this is an enormous improvement
from the 2012/13 - 2014/15 financial years where the department utilised the 2006 NEIMS
data and the 2015/16 financial year where the department had verified data on only 80% of
the schools. Therefore the baseline date of 2014/15 and that of 2016/17 differ. This tale
furthermore indicates the number of projects that completed from 2014/15-2015/16 along

with the expenditure as well as the revised baseline with an estimate baseline budget and

projects that is currently active in 2016/17 with the remaining balance.

.0 0 R . 42 R 42352638.00 | 0 42
“F 132 4 R 842757509 | 200 R 443 744 790.00 | 2 198
SCIENCE . " i} qgp 0 R - 250 R 329 870 000.00 | 0 250
LABORATORY

FRANCES BAARD 9 R 12600 | 49 R 119073 | 54 R 71290
JOHN TAOLO GAETSEWE 19 R 17150 | 85 R 177080 | 107 R 147 200
NAMAKWA 5 R 4802 14 R 26421 23 R 26530
PIXLEY KA SEME 5 R 3400 | 27 R 62400 | 28 R 36870
ZF MGCAWU 4 R 4400 | 25 R 58800 | 38 R 48980
Grand Total 42 R 42352 ] 200 R 443745 | 250 R 320 870
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The table indicates the overall estimated cost of providing new infrastructure in the province
that will cater to the identified demand. An amount of R 815 966 000.00 is required within the
next seven years in order to satisfy and address the demand for core educational spaces in
the Province. This will ensure that the province will have achieved 10 year plan for all
schools by the 2023/24 financial year.

19

e




17 YEAR IMPLEMENTATION PLAN

Supportive educational spaces are required to achieve the 17 Year Plan according to the

Norms and Standards for Public School Infrastructure. The provision of new infrastructure to

achieve the implementation of core educational spaces in the province has been prioritised

by the department and the demand has been identified.

The following table indicates the baseline as was set in 2014/15, this baseline was revised

within the 2016/17 financial year with verified information, this is an enormous improvement
from the 2012/13 - 2014/15 financial years where the department utilised the 2006 NEIMS
data and the 2015/16 financial year where the depariment had verified data on only 80% of
the schools. Therefore the baseline date of 2014/15 and that of 2016/17 differ. This tale
furthermore indicates the number of projects that completed from 2014/15-2015/16 along

with the expenditure as well as the revised baseline with an estimate baseline budget and

projects that is currently active in 2016/17 with the remaining balance.

'ADMINISTRATION

Table 14: 17 Year Implementation Plan
= )

141

ook HON. a7 11 R 934065597 | 145 R 340 738 401.60 | 4

RQ;‘:ASSEMBW 0 1 R 514194737 | 192 R 455 857 831.50 | 4 88
ggclgéggENTRE o 0 R - | 270 R 327 930 000.00 | 11 268
PARKINGBAYS | 0 0 R - a2 R 37904 650.00 | 0 320
§be§__§_F_g¢|;.t_1?iE§ s o R - |23 R 185 900 000.00 | 4 119
SECURTY - ass o R - | 29y R 41150000.00 | 0 237

FRANCES BAARD

Table 15: Detail per District 17 Year Im

19

plementation Plan

R 51000

R

127 971 43

R

57 360

JOHN TACLO GAETSEWE

93

R 220400

R

149 200 129

R

142 850
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NAMAKWA 8| R 7488 20| R 27 261 24| R 25400
PIXLEY KA SEME 10| R 27 000 27| R 85 850 38| R 46 120

ZF MGCAWU 15| R 25 850 26 | R 65 576 4 | R 56 200
Grand Total - 145 R 3406738 192 R 455858 2791 - R 327930

FRANCES BAARD

36

86 | R 11168 R 53 050 45 [ R
JOHN TAOLO GAETSEWE 1181 R 12 953 43 R 64 750 94 [ R 15 750
NAMAKWA 301 R 3265 1] R 18 500 26| R 4200
PIXLEY KA SEME 46 | R 5483 16| R 23 000 38 [ R 6725
ZF MGCAWU 401 R 5035 17 | R 26 600 MR 6250
Grand Total 320 R 37 805 123 R 185900 237 R 41150

The table indicates the overall estimated cost of providing new infrastructure in the province
that will cater to the identified demand. An amount of R 1 389 481 006.00 is required within
the next fourteen years In order to satisfy and address the demand for core educational

spaces in the Province. This will ensure that the province will have achieved 17 year plan for

all schools by the 2029/30 financial year.
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COST OF IMPROVEMENT

The overall cost for improvement of core infrastructure assets in the province to bring ali
assets to meet the minimum functionality norm is based on the applicable construction rates
within the province to renovate and rehabilitate infrastructure assets of a similar nature. The
rates are then applied to the condition as captured from the verification data.

The cost of upgrades, rehabifitation and maintenance required bringing the existing
infrastructure assets rated between C2 and C4 to a C5 rating are indicated in the tables

below:

CONDITION IMPROVEMENT
EFRANCESBAARD = JOHNTACLOGAETSEWE oNAMAKWA  ®PIXLEYKASEME o ZF MGCAWU

R 430 528

929 132

R 449 543

R 312244

R 553 182

The estimated total amount required bringing alt schools to optimum functionality is R 2
674 646 000.00 over a period of 10 years. This approach is in line with best practice and
confirms the fact that planning for, adequately financing and marketing long-term
maintenance of public assets will prevent the need for repairs that are iikely to cost many

times as much as the maintenance costs themselves.

By performing long term maintenance on the immovable assets, the Department will ensure

the scarce financial resources are committed elsewhere where the need is greatest.

22
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CONCLUSION

The Northern Cape Department of education has addressed the provisioning of basic
services as per the 3 year implementation plan stated in the Norms and Standards all
Northern Cape Schools do have some sort of electricity supply some sort of water supply as
well as some sort of sanitation therefore the department has already started to implement
the 7 year implementation plan where the sufficiency is addressed for basic services.

The main issue for addressing full inappropriate structures (ashestos, wood, metal) is
that the problem is on a higher ievel due to the cost implications of which the NCDOE
budget will not be able to cater for therefore this target of eradicating all fully
inappropriate structures will not be met by November 2016.
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FREE STATE PROVINCE

1. ASIDI BASIC SEVICES

(iYBackground

The Free State Department of Education was again appointed as an implementing
agent for the ASIDI Basic Services programme for 2013/2014 financial year. The
scope of work for this programme entais provision of water, sanitation and
electricity for farm schools in the province. The appointment was acceptance letters
were signed on the 14 DeCcember 2012 and 8 April 2013 respectively.

The Professional Service Providers, E'tsho Project Managers where appointed on the
171 of May 2013 and subsequently accepted this appointiment on the 24t May
2013. The table 1 below depicts a summary of budget allocation and number of
projects for every service,

Progress fo date of each project/School {See altached spreadsheet as Annexure A
to the report.}. The basic services programme was delayed for implementation due
fo the following reasons.
o  Appointment of service provider's approval from DBE took more than 6
months, this had a negative impact on the roll out of projects.
o Vdiidity periods for the tender lapsed and coniractors were reluctant to
extend after they were reguested to extend several times.
e After appointment contractors were not paid within 30 days due to cash flow
problems.
e Farm Owners reluctant fo give access 1o service providers.

Table 1: Summary of budget allocation

Service Number projects Budget Allocation
Sanitaﬁﬁn 36 R 15 000 000.00
Electiicity 44 R 19 64% 122.81
Water 37 R 17 989 732.21
Total 137 R52 638 855.02

Private Bag X20545, Bloamfontein, 2300
Old CNA Building, 5th Foor, Chardotle Moxeke Street, Bloemfontein
Tel: (051} 404 9293 Fax: {051} 404 9244
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(if). Summary of Progress Achieved to Dale {Basic Services)
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Service

Progress

Remedial

Provision of Water
to Farm schaols

Te date 22 projects that were under implementation are
completed. The remaining projects were awating
concumence approval from DBE which was granted in
Qctober 201 6.

. Appointment of contractors is In progress, Anficipation to

complete by the 315" March 2017 due to builders holidays
break.

- All? projects outstanding will be monitored closely for

quality and fime management.

Provislon of
Sanitafion to Farm
schools

To date 3 projects that were under implementation are
completed. The remalning projects were awaiting
cencurrence approval from DBE which was granfed in
October 2014,

Due to schoals closures other projects were put on-hold.

- Appoiniment of contractors isin progress, Anficipation to

complete by the 31%' March 2017 due to bullders holidays
break.

. All27 projecis oulstanding will be moritered closely for

quality and fime management.

. The Infrastructure Unitis consulting the IDMG for

confirmation on schools closures, District directors wil be

consulted as well to avoid fiuilless expenditure.

Private Bag ¥20545, Blosmienten, $300
O'd CHA Buling, Sth Foor, Charatle Mareke Streat, Bloemfonte'n
Tek {051) 404 9273 Fax: {051] 404 9244
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Provision
Elechicity to
schools

of
Farm

To date 17 projects are completed and Finol
completions are scheduled before the end of
November 2016. Concurrence approval wos granted in
September 2016,

24 schools were found to be closed and rotionalized.

. Due to validity expiry appointment of contractors was

delayed. Anficipalion to complete by the 31% March
2017 due to builders holidays break. Site handover will he

conducted before ihe break.

. All 15 projecis oufstonding will be moenitored closely for

quality and time management,

. Tha Infrastructure Unit is consulting the IDMG for

confiimation on schools closures, District directors will be

consulted as well to avoid fruitless expendilure.

Remedial on Implementation of projecis:

» Al projects will have contractors appointed in December and site hondovers will be conducied before builder's holiday breck.
»  Consiruction is anticipated 1o stert in Jonuary 2017.
= Al projects wil be completed in March 2017.

Page |3




Table 2: Sanitallon Projects progress

education

# ASIDI Project | Distict Municipality Enrollment | Progress Progress Status /
(School Name} Comments
T Wark | % Work
Completed | Outstonding to | Quistanding
Completfion wark o
Complefion
1 CAIRO PF/S Fezie Dabi 18 90% 10% Close Outiln process of closing.
Report (Enrolimeant <20}
2 GRENFELL PF/S Fezie Dabi 14 0% 10% Close  Out|In process of closing,
Report {Enrollment <20)
3 GROENEWALD Thabo Mofulsanyane | 8 0% 10% Ciose Qut|In process of closing,
PF/S DC Report {(Enrollmenf <20)
4 HELDERWATER Fezile Dabi 4 0% 10% Close Out|In process of closing,
PF/S Report (Enroliment <20}
| 5| KGATELOPELE PF/3 | Fezie Dabi 58 10% Site: Under Construction
Handover
Complete
| & | LEOKA PF/S Ferile Dabi 19 90% 10% Close Out|In process of closing.
Report {Enrollment <20)
7 Ferie Dabi 21 90% 10% Close Out|In process of closing,
MAKAWAANSBANK Repaort {Enrcliment <20)
PF/S
8 MCIVOR PF/S Fezie Dabi 0 0% 10% Close Out|School Closed. {No
Report Construction)

Foge {4
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9 MOEDING PF/$ Ferie Dobi 19 0% 10% Close Out|In process of closing,
Report {Enrcllment <20)
10 PLATBERG PF/S Fezile Dobi 57 35% Under Under Construction
Constructio
n
11 RENOSTERDRAAI Fezie Dobi 0 0% 10% Close Cut|School Closed. (No
PF/S ~ Report Construction)
12 SKURWEPQORT Fezte Dabl 4 Q0% 10% Close Out|In process of closing,
PF/S Report {Enrcliment <20)
13 SPHSHOEK PF/S Fezie Dabi 18 0% 10% Close Ouf|In process of closing,
Report | {Enroliment <20]
14 THABANTWA PF/S | Fezile Dol 10 90% 10% Close Out|In process of closing,
Report {Enroliment <20)
15 Fezie Dobi 0 90% 10% Close Cut|School Ciosed. (No
VOGELSTRUISFONT Report Canstruction)
EIN PF/S
16 BARDIA PE/S Lejweleputswa DC 0 90% 10% Close Qut | School Closed. [No
Report Censtruction)
17 BOPAPADI PF/S Lejweleputswa DC 18 0% 10% Close OQut|In process of closing,
Report {Enrcliment <20)
18 MCGRATHSPARK Lejweleputswa DC 0 90% 10% Close OQut|School Closed. (No
PF/S Report Consiruction}
19 PHELA HANTLE | Lejweleputswa DC 8 90% 10% Close Qut[In process of closing,
PF/S Report [Enrollment <20}
20 PICCANIN PF/S Lejweleputswa DC 0 0% 10% Ciose OQut|School Closed. [No
Repon Conshuciion)
21 RAPPARDSYLAKTE | Lejweleputswa DC 15 90% 0% Ciose  Qut|In process of closing,
PF/S Repori (Enroliment <20}
Page |5

T

g




education

Depanmtra of
Edrcation
FREE STATE PROVINCE

Lefeeleputswa DC

22 SOMMERSO PF/§ 20% Close Qut | School Closed. (Mo
Report Consfruciion)
23 THE RETREAT PF/S Lejweleputswa DC 0% Close Qult|School Closed. {No
Report Construction)
24 VOLSTRUISPAN Lejweleputswa DC 0% Close Out|In process of closing,
PF/3 Report [Enrollment <20)
25 BISHOP'S GLEN | Motheo DC 90% Close Out|School Clased. (No
PF/S Report Consiruction)
26 LOCKSHOEK PF/S | Matheo DC 90% Close Ouf|Scheol  Closed.  [No
Report Congsiruction)
|27 | SEMAJANPF/S Motheo DC 5% Site Site Handover fo be
Handover done
28 VEELHOEK PF/S Motheo DC 0% Close ©Out|in process of closing,
Report {Enroliment <20)
29 AMETS PF/S Thabo Mofutsonyane 90% Close OQut|In process of closing.
DC Report {Enroliment <20)
30 GEDEMK PF/S Thabo Mofulsanyane 20% Close OQui|In process of closing,
DC Report {Enrcliment <20}
31 KHUTLO E  NILE | Thabo Mofutsanyane 0% Close Out|In process of closing,
PESS oC Report {Enroliment <20)
32 PERDEHOEK PF/S Thabo Mofulsanyane 0% Close CQut|[in process of closing,
DC Report [Enroliment <20)
33 RAROLOHA PF/fS Thabo Mofutsanyane | 1 90% Close Out|In process of closing,
DC Report (Enrollment <20)
34 SILOAM PF/S Thabo Mofutsanyane 90% Close Qut|School Closed. (No
DC Repori Construction)
35 SUMMERFIELD PF/S | Thabo Mofulsanyane | 1 $0% Ciose  Qut|In process of closing,
DC Report {Enrolimeant <20)
Page |4&
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34 TUMELONG PF/§ Thabo Mofuiscnyoné 0 90% 10% Close Out [ School  Closed. [No

DC Report Consiruction)
37 Bradiord PF/$ | Motheo DC 12 60% 40% Constructio | Consiruction STOP, due
( {Scope Change) n STOP. | fo scheo! In process of
40% closing.
complete {60% censfruction
due fo | complete and
close. excavalions)
38 | verwisseling  PF/S | Lejweleputswa DC 0 90% 10% Close  Out|School Closed. [No
{Scope Change) Report Coanstruction)
39 | Soba PF/S | Thabo Mofutsanyane | 132 0% 10% Retention Construction in progress.
(Scope Change) oC Period &
Close  Qut
Report
40 | Williem  Stip  PF/S | Motheo DC 84 0% 10% Retention Sanitation  Civil  work
(Scope Change) Period & | construction complete
Close  OQut
Report
(
Fage |7
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Table 2: Water Projects progress

education

Deparirect af
Edrcarion
FREE STATE ¥ROVINCE

# ASIDI Project | Disliict Enrollment | Progress Progress Status / Comments
(School Muntcipality
Name) % Work | % Work | Oulstanding
Completed | Qutstanding fo | work te
Complelion Completion
1 ALPINE PF/S | Lejweleputswa | 7 90% 10% Close Qut | Final Account and Close Out Report
DC Report in progress.
2 ANNASPAN | Lejweleputswa |8 95% 5% Awaifing Final Account and Close Qut Report
PF/S BC approval  of | Submitted.
Final Account
3 BOPAPADI Lejweleputswa | 19 95% 5% Awaiting Final Account and Ciose Qut Report
PF/S DC opprovai  of | Submitted.
Final Account
4 Thabo 59 20% 10% Close Qut | Final Account and Close Out Report
DALJOSAFAT | Mofutsanyane Report in progress.
PF/S DC
5 Thabo 46 90% 10% Ciose Qut [ Final Account and Close Out Report
DUIKFONTEIN | Mofutsaonyane Report in progress,
PF{S DC
4 EENDRAG Thabo 23 20% 10% Close Qut | finol Account and Close QOut Report
PF/S Mofutsanyane Report in progress.
DC
7 EMDEN PF/S | Thabo 48 85% 15% Construclion | PC site visit fo be scheduled
Mofutsanyane PC site
Fage |8
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8 EMFULANEN | Thabo 23 0% 10% Close Qut | Final Account and Close Out Report
PF/S Mofutsanyone Report in progress.
DC
? ESIHLAHLEN) | Thako 18 0% 10% Close Qut | Hnal Account and Close Qut Report
PF/3 Mofutsanyane Report in progress.
DC
10 GEDENK habo 12 0% 10% Close Qut | Final Account and Close Out Report
PF/S Mofutsanyane Report in progress.
DC
11 GRASNEK Thabo 0 0% 10% Close Qut | School closed & Close Qut Report in
PF/S Mofutsanyane Repoert progress.
DC
12 Fezife Dabi 24 90% 10% Close Qut [ Final Account and Close Out Report
HAMILTONSR Report in progress.
UST PF/S
13 INLAMDSEE Fezile Dabi 26 90% 10% Close Out | Final Account and Close Out Report
PF/S Report in progress.
14 KAHISANO Thabo 13 20% 1% Close OQut | Final Account ond Ciose Qut Report
PF/S Mofulsanyane Report in progress.
bC
15 KELELLO Llejweleputswa | 0 0% 10% Close Out | School closed & Close Cut Report in
PE/S DC Report progress.
ié LERUTLE PF/S | Thabo 18 0% 10% Close Out | Final Account and Close Out Report
Mofutsanyane Repori in progress.
DC
17 LILAMANI Thabo 43 90% 10% Close Out | Final Account and Close Qut Report
PF/S Molfutsanyane Repcert in progress.
Page |9
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DC
18 Thabo 43 0% 10% Close Out | Final Account and Close Out Report |
MAGDALEN | Mofulsanyane Report in progress.
A PF/S DC
19 MAJWENG Thabo 173 0% 10% Close Qut | Final Account and Close Out Repa
PF/S Mofutsanyane Report in progress.
De
20 MATOPPO Thabo 68 90% 10% Close Qut | Final Account and Close Out Report
PE/S Mofutsanyane Report in progress.
bDC
21 MODIYA Thabo 5 20% 10% Close Qut | Final Account and Close Qut Report
PF/S Mofuisanyane Report in progress.
DC
22 MOLEKANE | Thabo 15 90% 10% Close Out | Final Account and Close Qut Report
PF/5 Maofutsanyane Report in progress.
DC
23 Thabo 0 20% 10% Close Out | Schooel closed & Ciose Out Report in
MOTHOLON | Molfutsanyane Report progress.
G PF/S DC
24 Motheo DC 41 0% 10% Close Qut | School closed & Close Qut Reporf?
MULLERSDRIF Report progress,
TPF/S
25 NOOIT Thabo 23 90% 10% Close Out | Final Account and Close Cut Repor |
KONDENKEN | Mofutsanyane Report in progress.
PF/S DC B
26 PADLANGS | Thabo 18 5% 5% Confracter Procurement of contractor
PF/S Mofutsanyane Procurement
| DC
Foge |10
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27 PHEDISANO | Motheo DC 10% Close QOut | School closed & Close Qut Report in
PF/S Report progress.
28 PIETERSHOF | Thabo 21 0% 10% Close Out | Finol Account ond Close Out Report
PF/S Mofutsanyone Report in prograss.
DC
29 Thabo Q 0% 10% Close Out | School closed & Close Gut Repori in
RADIKGOM i Mofuisanyane Report progress.
Q PF/S DC
30 RETHUTILE Thabo 14 90% 10% Close Qut | Schod! closed & Close Out Report in
PF/S Mofutsanyane Repori prograss.
GC
31 SILOAM PF/S | Thabo 7 90% 10% Close Qut | School closed & Close Qut Report in
Molutsanyane Repeort progress.
DC
32 TSHEPONG Theho 26 0% 10% Close Qut | Final Account and Close Qut Report
PF/S Mofutsanyane Report in progress.
DC
33 TUMELONG | Thabo 0 90% 10% Close Qut | School closed & Close Out Report in
PF/S Mofutsanyone Report progress.
DC
34 UITKYK PE/S | Thabo 0 90% 10% Close Out | School closed & Close Out Report in
Mofuisanyane Report progress,
DC
35 Thabo 0 20% 10% Close Out | School closed & Close Cut Report in
VERJAARSD | Mofulsonyane Report progress,
AG PE/S cC
36 VETPAN PF/S | Thabo 12 90% 10% Close Qut | Finat Account and Close Qut Report
Mofutsanyane Report in progress.
Fage |1
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DC
37 VISHOEK Thabo 0 90% 10% Close Qut | School closed & Close Qut Report in
PF/S Mofuisonyane Report progress.
bC
38 | Williom Siip | Motheo DC 86 5% 95% Coniractor Procurementi of contractor
PF/S Procuremant
{Scope
Change)
39 | Blydskap Motheo DC ié 0% 10% Close Out [ In process of closing, (Enroliment <20)
PF/S Report
{Scope
Change)
40 | Verwisseling | Lejweleputswa | O 0% 10% Close QOut | In precess of closing, {(Enrollment <20}
PF/S DC Report
[Scope
Change)
4] Soba  PF/S | Thabo 132 5% 95% Confractor Procurement of contractor
{Scope Molutsanyane Procurement
Change) DC
42 | Bradfort PF/S | Motheo DC 12 0% i0% Close Qut | In process of closing, (Enrollment <20)
(Scope Report
Change)
43 | Rappardsvia | Lejwelepuiswa | 15 0% 10% Close Out | In pracess of closing, (Enrollment <20)
kte PF/S | DC Report
{Scope
Change)
1128
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Table 2: Eleclilcal Projecls progress

(' # Schools Type Site handover | Confraclual Actual [ Andicipated Percentage | Comments
Dafe Practical Praclical Final progress
Completfion Compleflon | Complelion
1 OLNEY PF/S Minor  Electical | 03 May 2016 | 11 sept. 2014 13 09 January { 95% Final
Installation September | 2017 completion to
204 be scheduled
2 SANDSPRUIT PF/S Minor Electrical [ 03 May 2016 | 11 sept, 2014 16 09 January | 95% Final
Installation Seplember | 2017 completion to
2014 be scheduled
3 KAROO PF/S Minor  Electricol { 03 May 2016 | 11 sept. 2014 16 0% Januory | 95% Final
Installation September | 2017 complefion to
2046 be scheduled
4 NOQIT Minor Electrical | 03 May 2016 | 05 sept. 2014 25 Julty | 09 Janvary | 925% Final
KONDENKEN PF/S | Installation 2016 wm7z Completion to
be scheduled
5 SEKHAAHLA PF/S Minor  Elaciricol | 04 May 2016 | 05 sept. 2014 25 July 2016 | 09 January | 95% Final
instoliation 2017 Completion fo
be scheduled
& HESTERDAL PF/S Minor  Heclical [ 04 May 2016 { 05 sept. 2014 25 July 2014 [ 09 January | $5% Final
tnstallation 2017 Completion to
ba scheduled
. 7 MODIYA PF/S Minor  Electrical | 04 May 20146 | 05 sept. 2014 25 July 2016 | 09 Jonuary | 95% Finat
{ Installation 2017 Completion  to
‘ e scheduled
8 MEULRIVIER PF/S Minor Electrical | 04 May 2016 | 05 sept. 2014 26 July 2016 [ 09 January | 95% Hnal
Ffage |13
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Instoliation 2017 Completion to
be scheduled
. 9 BHOJWANA PE/S Minor Electicol | 05 May 2014 | 04 sept. 2016 26 July 2016 | 0% January | 95% Final
( Instollation 2017 Completion to
be scheduled
10 MBEKA PE/S | Minor  Electricol | G5 May 2016 | 04 sept. 2016 24 July 2016 | 09 Jonuary | 25% Finof
[Electrical work) Instollation 2017 Complefion to
be scheduled
1T | PADLANGS PF/S Minor  Electricol | 05 May 2016 | 06 sept. 2016 27 July 2016 | 09 January | 95% Final
Instcllation 2017 Complefion to
be scheduled
12 GRENFELL PF/S Minor  Eleciricol | 06 Moy 2016 | 07 sept. 2014 24 July 2016 | 09 Jonuary | 95% Finol
Installation 2017 Completion  fo
be scheduled
13 MOOIGELEN PF/S Minor  Eleciriccat | 06 Moy 2016 | 07 sept. 2014 26 July 2014 | 09 January | 95% Final
Installafion 2017 Camplefion  to
be scheduled
b4 | SIBONGILE PF/S Minor  Electrical | 09 May 2016 | 10sept. 2014 26 July 2014 | 09 January | 95% Finol
Installation 2017 Completion fo
be scheduled
15 | TABUPF/S Minor  Eleciricol | 09 Moy 2016 | 10sept. 2014 27 July 2014 | 09 January [ 95% Final
Instailation 2017 Completion fo
be scheduled
14 BUITEN AF PE/S Minor  Elecidcao! | 10 May 2016 | 11 sept. 20014 27 July 2014 | 09 January | 95% Final
Installation 2017 Completion to
( be scheduled
17 | NTUTUBOLLE PF/S Minor Electical | 10 May 2016 | 11 sept. 2014 28 July 2014 | 09 Jonuary | 95% Final
Installaiion 2017 Complelion to

Fogeo |14
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be scheduled
18 OSLAAGTE PF/S Minor Electicao! | 10 May 2016 | 11 sept. 2014 28 July 2014 | 09 January | 25% Final
( installation 2017 Complefion  fo
be scheduled
19 | HAMILTONSRUST Minor Electical | 10 May 2016 | 11 sept, 2014 28 July 2014 ; 09 January | 95% Final
PF/S Installation 2007 Campletion  tfo
be scheduled
20 | NOVASCOTA PF/S | Minor Eectricol | 10 May 2016 | 11 sept. 2016 28 July 2016 | 02 January | 25% Final
Instaliation 2007 Complefion fo
be scheduled
2 QOLNEY PF/S Solar System | 03 May 20146 | 04 sept. 2014 13 0% January | 95% Finol
Installation September | 2017 Complefion o
2016 ke scheduled
22 | SANSPRUIT PF/S Solar System | 03 May 2016 | 04 sept. 2014 13 0% Jdonuary | $5% Final
[nstallation September | 2017 Complefion to
2014 be scheduled
23 | NOOQIT Solar System | 03 May 20146 | 04 sept. 20146 N/A 09 January | 20% Confractor  to
KONDENKEN PE/S | Installation 2007 change the
1.2KVA  system
_ to 2.4 KVA
24 | SEKHAAHLAPE/S Sclor Systern | 04 May 2016 | 05 sept, 2014 13 09 lanuary | 95% Finat
Instollation September | 2017 Complstion to
. 2014 e scheduled
25 | MODIYA PF/S Sclor System | 04 May 20146 | 05 sept. 2016 14 09 January | 95% Final
( Installation September | 2017 Complefion to
2014 be scheduled
24 MEULRIVIER PE/S | Solar System | 04 May 20146 | 05 sept. 2016 14 09 Jonuary | 95% Finol
Installation September | 2017 Complefion to
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214 be scheduled
27 BHOJWANA PF/S Solor System | 05 May 2016 | 6 sept. 2014 14 0% Jonuory | 95% Final
; Installation September | 2017 Complefion to
( 2004 be scheduled
28 MBEKA PF/S Solor System | 05 May 20146 | 4sept. 2016 14 0% Jonuary | 95% Final
Instoliation September | 2017 ) Complefion to
2016 be scheduled
29 PADLANGS PF/S Sclor System | 05 May 20146 | 4sept. 2014 14 09 tanuory | 95% Final
Instatlation September (2017 Complefion fo
2014 be scheduled
30 | TIDOR PF/S Solar System | 11 May 2014 | 12seph 2014 N/A 01 March | 85% Consiruction
Installation 2017 underway
31 RAPPARDSVLAKTE Solar System | 11 May 2014 | 12seph. 2014 N/A 01 March | 85% Construction
PF/S Installation 207 underway
32 | MISGUN PE/S Solar System | 11 May 2016 | 12 sept. 2014 N/A 01  March | 0% Coniractor not
Installation M7 started yet
33 MARIENDAL PF/$ Solar Systermn [ 11 May 2016 | 12sepl. 2014 N/A 01 March | 0% Coniractor not
. Installation 2017 started vet
34 | MOLEBEDI PF/S Solar System | 1F May 2014 | 12sept, 2014 N/A 01 March | 0% Confractor not
Instollation 2017 started yet
35 | DIKGOHONG PE/S | Minor Electricol | NfA N/A N/A N/A 0% School Closed
Installation Before
Construction
36 | GROENEWALD mpinar  Electicol | N/A N/A N/A N/A 0% School Closed
( PF/S Installation Before
Construction
37 | HWETLA PF/S Minor Electrico! | NfA N/A N/A N/A 0% School Closed
Installation ‘ Before
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38 | MEYERSHOF PF/S Minar  Elecidcal | N/A N/A N/A N/A 0% School  Closed
( Installation Before
Cansiruction
39 | THABO-LERATHO Minor  Flectrical | NJA N/A N/A NfA 0% School  Closed
PF/S Installation Before
Consiruction
40 | WILHELM PF/S Minor  Electrcal | N/A N/A N/A N{A 0% School Closed
Installation Before
Consiructon
41 RABONIE Minor  Elecirical | 07 March | 11 March 2014 |05 August [ 05 August | 100% Complefed &
instaliation 2014 2014 2014 Closed after
Close out $tage
42 | BARDIA PF/S Minor Eectical | 19 February | 21 February | 05  August | 05 August i 100% Completed
Installation 2014 2014 2014 2014
43 | ALPINE PF/5 Minor  Electrical | 04 March | N/A N/A N/A 98% Completed &
Insiallation 2014 Closed after
Construction
44 EXCELSIOR PF/S Minor Electdcal | 17 Februory | 19 Februory | 01 August [ 1 August | 100% Completed
Installation 2014 2014 2014 2014
45 | MARIENDAL PF/S Minor Electrical | 24 February | 26 Februory | 04 August | 04 August | 100% Completed
Instollation 2014 2004 2014 2014
46 | MISGUN PF/§ Minor Hectdical | 24 Febmuary | 19 February | 05  August | 05 August | 100% Complefed
Installation 2014 2014 2014 2014
( 47 | MOLEBEDI PF/S Minor  Electical | 11 February | 19 February | 04 August | 04 August | 100% Completed
Installation 2014 2014 2014 2014
48 OVERIYZEL PF/S Minor  Eleclrical | 27 February | 03 March 2014 {05 August | 05 August | 100% Completed &
Installation 2014 20014 2014 Closed after
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Close oui Stage
49 RAPPARDSVLAKIE Mincr Elechical | 21 February | 25 February | 05  August | 05 August | 100% Completed
(" PF/S Installation 2014 2014 2014 2014
: 50 | TIDOR PF/S Minor  Electicol | 26 Februory | 19 februory | 07 August 07 August | 100% Completed
Installation 2014 2014 2014 2014
51 WELKOMSTATPF/S | Minor  Electicol | 21 March | 19 February | N/A NfA 98% Completed &
Installation 2014 2014 Closed after
Consiruction
52 | EMFULANENI PE/S Minor  Elecirical | NfA N/A NfA N/A 0% School  Closed
Instaltaticn Before
Canstruction
33§ GOSHI PF/S Minor  Electrical | N/A N/A N/A N/A 0% Schoa!  Closed
Installation Before
Construction
54 | REFHUTILE PF/S Minor  Electical | N/A N/A N/A N/A 0% Schoaol  Closed
Installation Before
Construction
55 | SILOAM PF/S Minor  Electicol | N/A N/A N/A N/A 0% Schoo!  Closed
Installation Bafore
Consfructon
56 | SITHOKOQZILE PF/S Minor Hectrica! | N/A N/A N/A MN/A 0% School Closed
Instaltalion Before
Construction
_ 57 | TWEEDEGELUK PF/S | Minor  Etectricol | N/A N/A N/A N/A 0% School Closed
( Installation Before
Caonstruction
58 | UVITKYK PF/S Minor  Electical | N/A N/A N/A N/A 0% School  Closed
Insiallation Before
Poge |18
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2 INAPPROPRIATE STRUCTURES

Inappropriote structures schools are defined as “those schools thaf have been
consifructed of materials such as mud, wood, metal or prefabricated material”.

(a)Background

During 2011/12 financial year the Department of Basic Educatlion extended
Accelerated School Infrastructure Delivery Initiative (ASIDI) programme to cover
inappropriate  structures with a purpose  eradicafing backlogs in schools
infrastructure in line with Action Plan fo 2014: fowards the redlization of schoaling
2015. This programme commenced with the replacement of 49 mud schools with
brick and mortar in the Eastern Cape. The Free State and the Western Cape
Provinces are second and third in terms of the provinces with the highest number of
projects in this category. The ASIDI programme for inappropriate structures in the
free State Province consists of demolishing and replacement of schools built of
prefabricated material. In the case of the Free State 30 schools constructed of
prefabricated materials were idenftified.

Table 1: IDT Projects

Appointed
t bt Learner )
School Town District Implementing
Number
Agent
Diamanthoogte |y tietontein DC 16 1443 DBSA
Combined
Luckhoff
Combined Luckhoff DC 16 920 IDT
P.T. Sanders
Intemediate Trompsburg DC 16 480 1DF
Heide Primary Bloemfontein DC 17 1153 DT
Tweespruit .
Primary Tweespruit DC 17 378 DBSA
Sehlabeng
Secondary Ladybrand DCi7 792 DBSA
Boshof
Intermediate Boshof pDC18 932 DBSA
ltemoheng
Primary Marquard DC 19 1039 IDT
Caledon Park .
Intermediate Ficksburg DC 19 529 IDT
Nampo .
Secondary Bothaville DC 20 438 iDT

Privale Bag X20545, Blosmfontein, 9300
Qld CNA Building, Sth Flocr, Chadotte Maxeke Sireet, Bloemfontein
Tek {051} 404 9293 Fax: (051) 404 §2464
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Appointed
Learner .
School Town District Implementing
Number
Agent
Tihebelopele C/S Bloemfontein DC 17 1275 DBSA
Bethlehem C/S Bethlehem DC 19 1074 DBSA
Nisu S/S Bethlehem DC19 1333 DBSA
Phephetso S/ Kroonstad DC 20 1044 DBSA
Domington Matsepe
Intermediate Kraoonstad DC 20 1123 DBSA
Pele-ya-Pele S/5 Sasolburg DC 20 733 DBSA
Lehutso P/S Sasolburg DC 20 1706 DBSA
Metsimatle $/3 Cranjeville DC 20 357 DBSA
Qalabothja $/§ Villiers DC 20 635 DBSA
Vredefort P/ S Vredefort DC 20 434 DBSA
Clarens [/S Clarens DC 19 341 DBSA
Table 3: FSDoE Projects
A :
. Lecarner ppomte.d
School Town District Implementing
Number
Agent
Edenhoogte P/S Edenburg DC 16 304 FSDoE
Oranjekrag I/3 Gariepdam DC 16 433 FSDoE
Smithfteld P/S Smithfield DC 14 252 FSDoE
Wiliamsville P/S Springfontein DC 16 204 FSDoE
BergmansHoogte I/S Phillipolis DC 16 400 FSDoE
Hermana P/S Ladybrand DC 17 405 DBSA
Thaba Patchoda /3 Tweespruit DC 17 242 DBSA
Ebenheaserhoogte |/S Wepener pCci7z 4696 DBSA
Dawiesville P/S Mantsopa DC 17 195 DBSA
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Name of School

Town

District

Name of Contractor

Progress to date

Boshof /S

Boshof

Lejweleputswa

To be appointed

DBE terminated IDT and the project s being
given over fo new Implementing Agent {DBSA),
The project is on procurement stage, the
anlicipated site handover will be In fanuary
2017.

Caledon Park P/S

Ficksburg

Thabo Mofuisanyana

Siyavuna Trading

The project is compleled and the Praclical
Completion was dene on the 14 September
2015,

Diomaanthcogle
C/s

Koffiefontein

Xhariep

To be appointed

DBE terminated IDT and fhe project is being
given over to new Implementing Agent [DBSA).
The project is on procurement stage, the
oniicipated site handover will be in January
2017,

Heide P/

Mongaung

Motheo

Matakanye Coniractors

The project is completed and he Practical
Completion was achieved on 18 July 2015,

ltermoheng P/S

Morquard

Thabo Mofulsanyana

Baphalaborwa 72

The onficipated Practical Complefion wil be
Mid December 2016. The contracter hos
beefed up his team to redlize this date.

Luckhoff C/5§

Luckhoff

Xhariep

Clear Choice

The project is completed and the Practical
Compleiion was achieved on 15t July 201 5.

Nampo §/5

Bothaville

Ferile Dabi

Baphalaborwa 72

The anficipated Practical Complefion wil be
Mid December 20146, The contractor hos

Private Eog X20545, Boamdonte™n, $300
Oid CHA Buidng. 5th Foor, Char'otle Mareke Skeal, Boemfonta'n
Tek [051) 404 9273 Foxc (051) 404 9244
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beefed up his team 1o realize this date,

. . Project reached Final Completfion on 14t
PT Sanders /S Trompsburg Xhariep Clear Choice Seplember 2016,

{ DBE terminated IDT ond the project s being
given over fo new Implementing Agent (DBSA).
Sehlabeng §/5 Ladybrand Motheo To be oppointed The project is on procurement stage, the
aniicipated site handover will be in January
2017.

DBE terminated IDT and the project is being
given over o new Implementing Agent (DBSA).
Tweespruil P/S Tweespruii Motheo To be appoinied The project is on procurement stage, the
anticipoted site handover wil be in January
2017,

faclors thal led to the delay in Implementation of projects (IDT}

s [DTwas terminated by DBE for nonperformance.

» 4 of thelr projects were taken gway from them as an Implementing Agent

« DBSA was then appointed for those projects

»  All 4 projects are on procurement stage and awaiting concurence approval from DBE,
s Anlicipalion is fo commence with construction in Januory ofter bullder's holidays.
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IMPLEMENTING AGENT: DEVELOPMENT BANK OF SbUTH AFRICA (DBSA)

Name of Town District Name of Conkractor Progress to date
School
Domington - . . N .
Kroonstad Fezite Dabi C-Pro f Sobhorhuza IV Project reached Finot Completion on the 270 july 2016.
Matsepe I/S
Phephetso $/5t Kroonstad Fezile Dabi Stefonuti Storks Homes Project reached Fina! Comptetion on the 27% fuly 2014.
Vradefort P/S Vredefort Fezile Dabi Clear choice Project reached Final Completion on the 27 July 2014,
Project hed Practical C i
Lehutso P/S sosolburg FerloDabl | StefonuifiStorks Homes | it reached Practical Complefion on the
150 March 2014,
. Tawana Business Projects/ - . .
Cranjeville th
Meisimatle $/5 jevt Fezile Dabi ME&M Projects/ikatiseng ;(r)\]k?clpoied Practical Completion wil be 27 February
Contractors
’ i ’ . Project reached Praclical Completion on the
Pele-ya-Pele 5/8 | Sasolburg Fezle Dabi Styavuna frading 30 Seplember 2015,
This is a replacement confracter after the first
Qalabotiha §/5 Viliers Fezile Dabi Condocaor confractor was ferminated. The anticipated
completion date will be in FY 2017 /018
DBSA on 19 August 2014 instructed contractor fo stop
N N works and serve termination. A replacement
Tihebelopele P/S | Bloemfonteln | Motheo Solidaoire Construction contractor wil be appointed when ol fhe legol issues
are finalized.
Bethlehem C/S Bethlehem Thabo Tiolliso Sempe Project reached Practical Completion on the
Poge |24
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Mofutsenyana | Construction 220 September 2015,
Thabo . . Project reached Finol Completion an the
({ Nisu §/§ Bethlehem Mofulsanyana Stefanutti Stocks Housing 27 July 2016,
Clarens B/S Clarens Thabo Zidlaphi Kgoma and Project reached Practical Complefion on the
Mofutsanyana | Associales 23 September 201 6.

IMPLEMENTING AGENT: FREE STATE DEPARTMENT OF EDUCATION

Name of School Town District Progress
Conftraciors’ advertisement ptaced on the 21 October
. ) . . . 201 4, a briefing session held on 27 Novernber 2014 and
Williomsville P/S Springfontein Xhariep closed on 11 Movernber 2014,
Coniractors’ advertisement placed on the 21 October
3 2016, a briefing session held on 2% Novernber 2014 and
Edenhoogte P/5 Edanburg Xhariep closed on 11% November 2016.
DBE transferred the project to (DBSA). The project is on
) procurement stage, the anticipated site handover will be in
Thaba Photchoa C/S Tweaspruit Molheo January 2017.
DBE transferred the project to (DBSA). The project is an
procurement stage, the anlicipated site handover will be in
Hermana P/S Ladybrand Motheo January 2017,
(._ Confractors' adverfisement will be placed by the end of
; X , November 2016 and the contractor will be on site by the
Oranjskrag 1/3 Garepdom Xhariep end of curent financial year,
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Contractor's adverfisement placed on the 21% October
2014, a briefing session held on 2¢¢ November 2014 and

Smithfield P/S Smithfield Xhariep closed on 111 Movember 2016

DBE transferred the project to {DBSA). The project is on
procurement stage, the anficipated site handover will be in

Tweespruit C/S Tweespruit Moiheo January 2017.

DBE transferred the project fo [DBSA). The project is on
procurement stage, the anticipated site haondover will be in

Ebenhaeserhcogte 1/8 Wepener Motheo January 2017,

Contractors' adverlisement placed on the 219 October
2014, a briefing session held on 2rd November 2014 ond

Bergmanshoogte 1/S Philipolis Xhariep closed on 1% November 2014

Factors that fed 1o the delay in Implementation of projects :( FSDoE)

+ Concurrence fo appoint service providers took a year( 12 months) 1o be approved by DBE.This impacted very badly on the whole

programme,
+ DBEterminated 4 of FSDeE projects due resources (Human Resources),
(’ + Todate 5 projects were approved and fhey ore on procurement stage,

* The bids were advertised and closed on the 020 November 20146,
« Adjudication will commence eary January 2017,
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Contractor's advertisement placed on the 213 Ociober
2016, a briefing session held on 20 November 2016 and

Smithfield P/S Smithfield Xhorep closed on 11™ November 2014

{ DBE fransferred ihe project fo [DBSA). The project is on
procurement stage, the onticipated site handover will be in

Tweaespruit C/S Tweespruit Motheo January 2017

DBE transferred the project to [DBSA). The project is on
procurement slage, he anticipated site handover wili be in

Ebenhaeserhooglie IfS Wepener Motheo January 2017.

Coniraciars’ advertisemend placed on the 21 October
2016, a briefing session held on 27 November 2016 and

Bergmanshoogle 1/§ Phillipolis Xhariep closed on 11 November 2016

Factors that led 1o the delay In fmplementation of profects :{ FSDoE)

+ Concurrence to appoint service providers took a yeor| 12 maonths) io be approved by DBE.This impacted very badly on the whole
programme.

« DBF terminated 4 of FSDoE projects due resources (Human Resources).

« To dale 5 projects were approved and they are on procurement stage.

* The bids were adverlised and closed on the 020 Novernber 2014.

+  Adjudication will commence early January 2017.
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MrjPH! Makgoe
MEC Depu[lmert of Education Free State Province

Date: {4, | [] | RO
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