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EELC's Strategic Plan 2024-25



Our key 
achievements  
in 2023 

• Major research project on a single 
ECD Act for SA – with JET, 
commissioned by UNICEF and DBE

• Research report on inclusion of 
young children with disabilities – 
drawing on parent interviews

• Report and campaign on the right 
of young children to nutrition 

• Coalition work – rejoining RR4ECD 
steering committee and chairing 
the legal subcommittee



1.  Report  on a  
s ingle  ECD Act



2.  Inc lus ive  
ECD report



3.  Right  to  
nutr it ion



4.  Coal i t ion  
work

• We serve on the steering 
committee and also chair the 
legal sub-committee

• With RR4ECD, we have been 
working on the right to 
nutrition campaign; an ECD 
election manifesto; and a 
model municipal ECD policy



Strategic  Plan 
2024-25

Overall goal:

Promote equitable access to quality ECD services 
- especially early learning opportunities - for all 
children, regardless of their socio-economic 
status, the area they live in, or any disabilities 
they may have. This includes free access for 
children whose families cannot afford to pay.



Strategic  Plan 
2024
What is unique about our approach?

• Emphasis on empowering parents, practitioners and 
children and including their voices in the law reform 
process.

• Bringing to bear our legal expertise and detailed 
knowledge of the flaws in the existing regulatory 
framework for ECD.

• Emphasis on strengthening state duties to ensure 
universal access to quality ECD services.

• Emphasis on non-centre-based programmes, which 
often serve hard-to-reach rural and disadvantaged 
communities.

• Emphasis on inclusion, especially children with 
disabilities.



Strategic  Plan 
2024
Objectives:

✓ Strengthen the regulatory framework – taking 
account of parent and child voices and 
Constitutional rights and duties

✓ Right to ECD – enhance the recognition of 
and develop the content of the right to ECD 
at the international and domestic levels

✓ Hold the state to account for their existing 
statutory duties and commitments – including 
duties to register and fund non-centre-
based programmes

✓ Improve the inclusion of all children in ECD 
programmes, especially children with 
disabilities



1 .  P r o m o t e  
t h e  r i g h t  t o  
E C D

Activities:

• Right to ECD colloquium in March 2024 
and report.

• Development of an ECD Manifesto 
(with RR4ECD).

• Academic paper on the right to ECD 
and state duties.

• Monitoring ECD related litigation and 
identifying opportunities to intervene.

• International work on right to ECD.

• Advocate for an equitable funding 
model to fulfil all children's rights to 
ECD, including shorter-term increases 
to the ECD subsidy.



2 .  H o l d  t h e  
s t a t e  t o  
a c c o u n t  

Activities:

• Advocacy, legal advice and services for 
centre and non-centre-based ECD 
programmes, regarding registration, 
funding and other state support, including 
the ECD nutrition subsidy in Gauteng.

• Advocacy campaign for support for non-
centre-based ECD programmes, including 
possible training for provinces.

• Analysis and one-page explainer of 
mandates of different government 
departments and spheres.

• Development of a model municipal ECD 
policy (with RR4ECD).

• Monitoring of and advocacy on the 
promised ECD nutrition programme pilot.



3 .  S t r e n g t h e n  t h e  
r e g u l a t o r y  
f r a m e w o r k

Activities:

• Empowering parents and ECD practitioners to 
contribute to the law reform process.

• Continued engagement on CAB 2023 and 
associated regulations and norms and 
standards.

• Detailed options analysis of options for longer-
term law reform (do nothing; amend existing 
legislation; single ECD Act).

• Short form version of single ECD Act report 
and framework for an ECD Act. 



4 .  P r o m o t e  
i n c l u s i o n

Activities:

• Advocacy on our 
Inclusive ECD Report to 
ensure key 
recommendations are 
implemented.

• Advocate for and support 
the development of 
mandatory inclusivity 
training for ECD 
practitioners.

• Work on reforming White 
Paper 6.



For more information, visit 
www.eelawcentre.org.za

info@eelawcentre.org.za
@Eelawcentre

facebook.com/EqualEducationLawCentre

3rd Floor, Isivivana Centre 
8 Mzala Street 

Khayelitsha 
Western Cape 

CONTACT US
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